A meeting of the CABINET will be held in MEETING ROOM 0.1A,
GROUND FLOOR, PATHFINDER HOUSE, ST MARY'S STREET,
HUNTINGDON, PE29 3TN on WEDNESDAY, 15 DECEMBER 2010 at
6:00 PM and you are requested to attend for the transaction of the
following business:-

APOLOGIES
=
Contact
(01480)
MINUTES (Pages 1 - 6)
To approve as a correct record the Minutes of the meeting of Mrs H Taylor
the Cabinet held on 18" November 2010. 388008

MEMBERS' INTERESTS

To receive from Members declarations as to personal and/or
prejudicial interests and the nature of those interests in relation
to any Agenda item. Please see Notes 1 and 2 overleaf.

LOCAL GOVERNMENT FINANCE ACT 1988 (AS
AMENDED) PUBLICATION OF RURAL SETTLEMENT LISTS
(Pages 7 - 24)

With the assistance of a report by the Head of Customer

Mrs J Barber

Services to consider revised rural settlement lists. 388105

ENVIRONMENT STRATEGY REVIEW (Pages 25 - 74)

To consider a report by the Head of Environmental C Jablonski
388368

Management on the Council’s Environment Strategy.
ST IVES WEST TOWN DEVELOPMENT (Pages 75 - 76)

To consider a report by the Head of Planning Services on the
proposed governance arrangements to support the urban
design planning process for the St Ives West town
development.

RAF BRAMPTON (Pages 77 - 78)
To consider a report by the Head of Planning Services on the

proposed governance arrangements to support the urban
design planning process for the RAF Brampton site.

M Huntington
388404

M Huntington
388404



7. FRAUD INVESTIGATION ACTIVITY (Pages 79 - 80)
To consider a report by the Head of Customer Services.

8. PERFORMANCE MANAGEMENT (Pages 81 - 106)
To consider a report by the Head of People, Performance and
Partnerships containing details of the Council’'s performance

against its priority objectives.

Dated this 6 day of December 2010

D

Chief Executive

Notes
1. A personal interest exists where a decision on a matter would affect to a
greater extent than other people in the District —

(a) the well-being, financial position, employment or business of the
Councillor, their family or any person with whom they had a close
association;

(b) a body employing those persons, any firm in which they are a
partner and any company of which they are directors;

(c) any corporate body in which those persons have a beneficial
interest in a class of securities exceeding the nominal value of
£25,000; or

(d) the Councillor’s registerable financial and other interests.

2. A personal interest becomes a prejudicial interest where a member of

the public (who has knowledge of the circumstances) would reasonably
regard the Member’s personal interest as being so significant that it is
likely to prejudice the Councillor’s judgement of the public interest.

Please contact Mrs H Taylor, Senior Democratic Services Officer, Tel No.
01480 388008/e-mail Helen.Taylor@huntsdc.gov.uk /e-mail: if you have
a general query on any Agenda Item, wish to tender your apologies for
absence from the meeting, or would like information on any decision
taken by the Cabinet.

Specific enquiries with regard to items on the Agenda should be directed
towards the Contact Officer.

Members of the public are welcome to attend this meeting as observers
except during consideration of confidential or exempt items of business.

N Jennings
388480

D Buckridge
388065



Agenda and enclosures can be viewed on the District Council’s website —
www.huntingdonshire.gov.uk (under Councils and Democracy).

If you would like a translation of
Agenda/Minutes/Reports or would like a
large text version or an audio version
please contact the Democratic Services Manager
and we will try to accommodate your needs.

Emergency Procedure

In the event of the fire alarm being sounded and on the instruction of the
Meeting Administrator, all attendees are requested to vacate the building via
the closest emergency exit.
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52.

53.

Agenda ltem 1

HUNTINGDONSHIRE DISTRICT COUNCIL

MINUTES of the meeting of the CABINET held in the Civic Suite
0.1A, Pathfinder House, St Mary's Street, Huntingdon, PE29 3TN on
Thursday, 18 November 2010.

PRESENT: Councillor | C Bates — Chairman.

Councillors K J Churchill, D B Dew, J A Gray,
A Hansard, C R Hyams, Mrs D C Reynolds,
T V Rogers and L M Simpson.

MINUTES

The Minutes of the meeting of the Cabinet held on 21st October 2010
were approved as a correct record and signed by the Chairman.

MEMBERS' INTERESTS

Councillor I C Bates and Councillor K J Churchill declared personal
interests in Minute No. 10/55 by virtue of their membership of
Cambridgeshire County Council.

Councillor C R Hyams declared a personal interest in Minute No.
10/56 by virtue of his membership of Godmanchester Town Council.

DRAFT BUDGET 2011/12 AND MTP 2012/16

Consideration was given to a report by the Chief Officers
Management Team (a copy of which is appended in the Minute Book)
setting out a draft Budget for 2011/12 and Medium Term Plan (MTP)
for the period 2012 -16.

Members were advised that the proposals reflected the results of the
recent public consultation on the budget and were expected to
generate revenue savings of 6.4m per year by 2014/15 as well as a
reduction in the capital programme of 5.3m over five years.

In discussing the contents of the report, Member's attention was
drawn to the conclusions reached by the Overview and Scrutiny
Panel (Economic Well-Being). In that respect, Members concurred
with the Panel that consideration should be given to alternative
delivery methods for local offices services, such as the customer
services centres. Furthermore, Members were advised that initial
discussions had been held with Cambridgeshire County Council with
a view to working alongside their library service and that further talks
would be held with Town and Parish Councils.

With regard to proposals to reduce the grants paid to voluntary
organisations, Executive Councillors concurred with the Panel that
these groups are likely to form an important part of the move towards
"localism" and the public’s demand on them may increase as a result
of changes to the welfare system. The Cabinet were of the opinion
also that these groups should be encouraged to explore a variety of



alternative means of funding and revenue generation.

Having considered the Panel’s views on the proposals for the CCTV
Service, the Cabinet noted that a number of options were being
discussed including the potential to enter into a joint arrangement with
Cambridgeshire Constabulary, other Councils and/or Town and
Parish Councils.

In relation to the proposals to increase car parking charges from
2014, a number of comments have been made with regard to the
staggering of the increases, the lack of adequate public transport, the
introduction of civil parking enforcement and the support and ability of
residents to pay an increased fee.

In considering the options for the determination of levels of Council
Tax for 2011/12, the Cabinet were conscious of the current economic
climate, the impact on local residents and the Government’s proposed
grant of 2.5% for Council's who decided to freeze their council tax for
the coming financial year. In the circumstances Executive Councillors
concluded that this should form the basis of a recommendation to
Council and alternative options for Council Tax should not be
considered.

Discussion also ensued on proposals put forward by the Liberal
Democrat Group, in respect of which the Cabinet noted that review of
pay, pay systems and allowances was already underway with the
development of shared services initiatives and proposals to sub let
spare office capacity. Areas which required further discussions were
noted these included job sharing, members allowances, a reduction in
the number of District Councillors - although it was felt that they would
unlikely to result in significant savings during the budget plan period
and the retention of the customer services centres. Members
concluded that it was not feasible to lease back Pathfinder House.

Having acknowledged that the contents of the draft budget was
subject to change during the preparation of the detailed budget and
would need to adapt appropriately to circumstances and new
information, the Cabinet

RESOLVED

(@) that the draft Medium Term Financial Plan be
recommended to Council as the basis for the
development of the 2011/2012 budget and the revised
Medium Term Plan 2015/2016;

(b) that Council be recommended to approve no increase
in Council Tax for 2011/2012; and

(c) that Chief Officer's Management Team be authorised
after consultation with the appropriate Executive
Councillors to prepare and implement plans for
changes and reductions in services to achieve targeted
savings plans for 2011/2012 and future years.
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55.

56.

TREASURY MANAGEMENT - REVIEW OF PERFORMANCE

A report by the Head of Financial Services was submitted (a copy of
which is appended in the Minute Book) which reviewed the respective
levels of performance achieved during the period April to September
2010 by external fund managers in the matter of the investment of the
Council's capital receipts.

RESOLVED
that the contents of the report be noted.

CAMBRIDGESHIRE LOCAL INVESTMENT PLAN

Consideration was given to a joint report by the Heads of Housing
Services and of Planning Services (a copy of which is appended in
the Minute Book) to which was attached a copy of the
Cambridgeshire Local Investment Plan (CLIP) prior to its submission
to Cambridgeshire Horizons Board for final approval in December
2010.

The Cabinet were advised that the Plan aimed to facilitate the delivery
of investment in a range of housing, infrastructure, regeneration and
community activities taking into account locally determined priorities
and a number of existing strategies and plans. The document had
been prepared by the Homes and Communities Agency and
Cambridgeshire Horizons in conjunction with Cambridgeshire Local
Authorities and would primarily be used as evidence to support bids
to draw in external funding to the area.

Having been advised of the conclusions reached by the Overview and
Scrutiny Panel (Social Well-Being) on the reliability of the data
presented and in concurring with the Panel over the importance of
upgrading the A14, the Cabinet

RESOLVED

that the contents of the Cambridgeshire Local Investment
Plan now submitted be endorsed.

HOMELESSNESS STRATEGY: CONSULTATION DRAFT

The Cabinet considered a report by the Head of Housing Services (a
copy of which is appended in the Minute Book) seeking approval for
the adoption of the draft Homelessness Strategy.

In so doing, Members' attention was drawn to the statutory
requirement under the Homelessness Act 2002 for local authorities to
carry out a review of homelessness within their areas and to
formulate and publish a homelessness strategy based on the results
of that review. The draft Strategy outlines the future strategic direction
of homelessness prevention, which was a matter of growing concern
for the Council.

Members’ attention was drawn to the conclusions reached by the
Overview and Scrutiny Panel (Social Well-Being). In that respect, the
Cabinet shared the concerns of the Panel that Government funding
for the homelessness prevention budget might not continue beyond

3
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2010/11.
Whereupon, it was
RESOLVED

that the draft Homelessness Strategy be approved for
consultation purposes.

ST NEOTS EAST URBAN DESIGN FRAMEWORK

Consideration was given to a report by the Head of Planning Services
(a copy of which is appended in the Minute Book) to which was
attached a schedule summarising those representations received
during consultation on the Urban Design Framework which would
guide development of an area of land east of the railway line in St.
Neots. The framework was intended to set design parameters for any
future redevelopment of the site and had been prepared in
conjunction with the major landowners and potential developers.

The contents of the Framework had been considered by the Overview
and Scrutiny Panel (Environmental Well-Being), arising from which
some concern had been expressed over the need for integration with
the remainder of the town and the planned education provision for the
site. = Having received assurances over proposals to expand
Longsands and St Neots Community Colleges, the Cabinet

RESOLVED
(a) that the revisions to the St. Neots Expansion Urban
Design Framework be approved; and

(b) that the Head of Planning Services be authorised, after
consultation with the Executive Councillor for Planning
Strategy and Transport, to approve the adoption of the
revised document incorporating consequential
amendments as Planning Policy.

LAND AT MILL ROAD, EATON SOCON

With the assistance of a report by the Head of Law, Property and
Government (a copy of which is appended in the Minute Book) the
Cabinet considered a proposal for the transfer of Council-owned land
at Mill Road, Eaton Socon to an adjoining landowner for the
development of a residential scheme.

Members were advised that the 1st Eaton Socon Scout Group
currently leased the land from the Council on a 10 year lease due to
expire at the end of 2012. Having been advised that the transaction
would protect the interests of the Scout Group and would include the
developer providing replacement facilities and other support, the
Cabinet

RESOLVED
that disposal of the land at Mill Road, Eaton Socon be
approved in principle and the Director of Central Services
authorised, after consultation with the Executive Councillor
for Leisure and Law, Property and Governance to approve

4
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terms for the sale.
LICENSING ACT 2003 - STATEMENT OF LICENSING POLICY

(The following urgent item was admitted in accordance with Section
100B (4) (b) of the Local Government Act 1972 given the need for the
Cabinetl to consider the report prior to its submission to the Council)

With the assistance of a report by the Head of Democratic and
Central Services (a copy of which is appended in the Minute Book),
the Cabinet considered the results of consultation on the Council's
revised Statement of Licensing Policy under the Licensing Act 2003.

The Cabinet were acquainted with legislative changes that had taken
place since the previous statement of licensing policy had been
approved. These included a mandatory code of practice for alcohol
retailers, allowing elected members of licensing authorities to become
interested parties for the purposes of making representation and
applying for reviews, re-classification of lap dancing clubs so that they
require a sex establishment licence and new mandatory conditions in
relation to the supply of alcohol.

Having been informed that the consultation had elicited little response
and that the Licensing Committee had proposed that no change be
made to the draft other than minor corrections, the Cabinet

RESOLVED

that the revised statement of licensing policy be endorsed for
submission to the Council for approval.

EXCLUSION OF THE PUBLIC
to resolve:-

that the public be excluded from the meeting because the
business to be transacted contains exempt information
relating to individuals and is likely to reveal the identity of
those individuals.

EMPLOYEE SELECTION PANEL APPLICATIONS FOR
VOLUNTARY RELEASE

Having been acquainted with the outcome of the meeting of the
Employee Selection Panel on applications for voluntary release from
senior managers the Leader, on behalf of the Cabinet confirmed that
there were no material objections to the applications in accordance
with the Officer Employment Procedure Rules.

Chairman
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MANAGEMENT TEAM 30 NOVEMBER 2010
CABINET 14 DECEMBER 2010

1.1

1.2

1.3

1.4

21

2.2

2.3

2.4

3

LOCAL GOVERNMENT FINANCE ACT 1988 (as amended)
PUBLICATION OF RURAL SETTLEMENT LIST
(Report by the Head of Customer Services)

INTRODUCTION

Section 42 of the Local Government Finance Act 1988 was amended by the Local
Government and Rating Act 1997 to require billing authorities, such as Huntingdonshire
District Council, to compile and maintain a rural settlement list.

The settlements referred to all those which appear to the authority to have a population
of not more than 3,000 on the 31 December before the beginning of the chargeable
financial year.

A rural settlement list must identify the boundary of each settlement, whether by defining
the boundaries (for example, ward or parish boundaries) or referring to boundaries in a
map or other document. This means that the Council can define the boundary of a rural
settlement by reference to maps rather than accepting ward or parish boundaries to be
the boundary of the settlement.

The purpose of the Rural Settlement List is to allow the Council to grant Rural Rate Relief
to rural post offices, village shops, public houses and petrol stations.

CURRENT POSITION

Officers have undertaken a review of rural settlements and advise Members that some
minor changes need to be made to the previously approved rural settlement list primarily
because Fenstanton has once again exceeded the 3,000 population mark despite the
Huntingdonshire (Parishes) Order 2009 which did move some properties in to St Ives
Town. This report therefore revises the rural settlement list and defines new boundaries
by reference to maps. For example, Fenstanton now specifically excludes the current 166
properties at “Elizabeth Court”, “Greenfields” and “Maytrees” which are immediately
adjacent to, and more akin to, St lves Town.

In this way, qualifying rural shops and businesses will continue to be eligible to make
application for certain mandatory and/or discretionary relief under the amended 1988 Act.

The amended draft rural settlement list, as proposed at Annex ‘A’, must be published and
available for inspection by 31 December.

Where it is necessary to define boundaries, other than those of the respective parishes,
these are illustrated by reference to maps, as shown at Annex ‘B’. Members should note
that these boundaries relate only to the application of Rural Rate Relief and not other
matters (for example, planning development).

RECOMMENDATION



3.1 It is recommended that the District Council resolve that the revised rural settlement list
shown at Annexes ‘A’ and ‘B’ be approved and made available for inspection as required
throughout the three months preceding the beginning of the next financial year.

Contact Officer: Julia Barber — Head of Customer Services
& (01480) 388105



ANNEXE ‘A’

LOCAL GOVERNMENT FINANCE ACT 1988
RURAL SETTLEMENT LIST

Abbotsley

Abbots Ripton

Alconbury

Alconbury Weston
Alwalton

Barham & Woolley
Bluntisham

Brington & Molesworth
Broughton

Buckden

Buckworth

Bury

Bythorn & Keyston
Catworth

Chesterton

Colne

Conington

Covington

Denton & Caldecote
Diddington

Earith

Easton

Ellington

Elton

Farcet (village area only)*
Farcet (rural area)*
Fenstanton (village area only)*
Folksworth & Washingley
Glatton

Grafham

Great & Little Gidding
Great Gransden

Great Paxton

Great Staughton

Haddon

Hail Weston

Hamerton & Steeple Gidding
Hemingford Abbots

Hemingford Grey

Hilton

Holme
Holywell-cum-Needingworth
Houghton & Wyton
Kimbolton & Stonely
Kings Ripton

Leighton Bromswold
Morborne

Offord Cluny*

Offord D’Arcy*

Old Hurst

Old Weston

Perry
Pidley-cum-Fenton
Ramsey Forty Foot*
Ramsey St Mary’s*
Ramsey Mereside*
Ramsey Heights*
Sibson-cum-Stibbington
Southoe & Midloe
Spaldwick

Stilton

Stow Longa

The Stukeleys

Tilbrook

Toseland

Upton & Coppingford
Upwood & the Raveleys
Waresley-cum-Tetworth
Water Newton

Winwick

Wistow

Woodhurst
Woodwalton
Wyton-on-the-Hill
Yelling

The boundaries to be used are those which currently define the relevant parish with the
exception of those marked by an asterisk (*)
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Agenda ltem 4

COMT 23 NOVEMBER 2010
OVERVIEW AND SCRUTINY PANEL 07 DECEMBER 2010
(ENVIRONMENTAL WELL-BEING)

CABINET 14 DECEMBER 2010

GROWING AWARENESS — ENVIRONMENT STRATEGY REVIEW
(Report by Head of Environmental Management)

1. INTRODUCTION

1.1 This report accompanies a mid-way review of the Councils Environment
Strategy ‘Growing Awareness — A Plan for our Environment’. The
Environment Strategy is divided into three main themes:

e Tackling Climate Change
e Using Resources Efficiently
e Protecting and Improving the Environment

1.2 ‘Growing Awareness’ provides the framework for the Council to
prioritise, monitor and deliver its environmental objectives. The Strategy
covers the period 2008 to 2013.

1.3 The main review document attached as Appendix A to this report
comprises two parts:

¢ Internal progress - addressing the need for the Council to improve its
own environmental performance

e External progress — The Council acting as a community leader to
encourage a reduction in the environmental footprint of the district as
a whole.

1.4 The Environment Strategy Action Plan included at Appendix B,
documents progress against a set of environmental indicators, sets
targets for the remainder of the strategy period and outlines future areas
of focus.

1.5 This systematic approach to addressing its environmental
responsibilities has recently been recognised by the Council being short
listed for the national Environment Agency Annual Environment Awards
under the category of ‘Best Public Sector Organisation’.

2. ACHIEVEMENTS TO DATE (2008 — 2010)
INTERNAL PROJECTS

2.1 The internal goals contained within the Environment Strategy Action
Plan are overseen by the cross departmental Environmental Resource
Efficiency Group.

2.2 Significant internal achievements to date include:

e The development of the Council’s Carbon Management Plan and an
11% reduction in the Council’'s own carbon emissions (2008/09 to

25
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2.5

2.6

2009/10). This is in line with the Council’s commitment to the national
10:10 campaign

A successful grant application for £75,000 SALIX grant funding to
establish a ring fenced fund of up to £450,000 to implement energy
saving ‘invest to save schemes for Council owned buildings

Innovative sustainable new buildings such as:

o The St Neots Creative Exchange,
o The St Ives Enterprise Centre
o The Paxton Pits Nature Reserve Education Centre.

Reduced CO2 emissions from Council’s fleet vehicles

The staff-led Greenforce environmental awareness initiative involving
representatives from all departments, co-ordinating campaigns and
behavioural change within the organisation

Development of a risk based approach to climate change adaptation
Sustainability and energy efficiency measures at Council's new
headquarters

In addition to the individual projects listed above, since the adoption of
the strategy considerable progress has been made in embedding
environmental sustainability within the Council’s policy framework.
Environmental targets are now included within the Council’s corporate
scorecard reporting mechanism and also within the service plans of
Council departments where potential improvements have been
identified.

EXTERNAL PROJECTS

Environmental projects undertaken in the wider district initiated by the
Council, have been overseen by a cross-organisational partnership of
key environmental organisations in the district, the ‘Huntingdonshire
Environment Forum’.

Key achievements In the wider district have included:

Greenhart Grove a development of sustainable new build properties in
Huntingdon built to Code Level 5 under the Code for Sustainable
Homes (the first of it’s kind in the east of England)

The Green House Project properties in St Ilves and St Neots
encouraging individuals and organisations to act to reduce their
energy use and promote of low carbon refurbishment

Adoption of higher environmental standards within the Council’s
planning requirements as part of the Council’s Core Strategy
Continued development of landscape scale restoration projects such
as the multi-partner Great Fen Project

Progress towards the completion of a Water Cycle Strategy for the
District

The above internal and external projects are described in detail in
Appendix A.

26
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

FUTURE AREAS OF FOCUS (2010 -13)

INTERNAL PROJECTS

The primary area of focus for the remainder of the Strategy period is the
continued identification and implementation of projects to increase the
energy and water efficiency of the Councils estate, to realise monetary
and carbon savings. A full environmental performance assessment of
each of the Councils main sites will ensure that only the most cost
effective measures are undertaken.

Staff transport and fleet efficiency will also be key areas of internal focus
for the remainder of the strategy period. This will include such projects
as updating site specific internal Travel Plans, a review of employee
travel allowances and a major phased renewal of the refuse and
recycling fleet. All of these projects have the potential to deliver revenue
and resource savings as a result of changing travel habits and
increasing the fuel efficiency of the Council’s operational fleet.

Work to embed resource efficiency throughout the Council’s operations
should also remain a priority, with targets to reduce resource
consumption included within the Council’'s scorecard reporting
mechanism and where appropriate, departmental scorecards. This is the
first stage in implementing an environmental management system and
formal accreditation to a recognise scheme is the ultimate goal.

The Environmental Resource Efficiency group which meets on a
quarterly basis will continue to monitor and oversee internal progress
against strategy objectives and identify the best environmental efficiency
savings for the Council whilst also seeking to develop other key internal
objectives where progress to date has been slower than anticipated
such as sustainable procurement.

EXTERNAL PROJECTS
The low carbon and resource efficiency agenda will be increasingly the
focus of the Council’s external environmental projects and initiatives.

The Green house project will help facilitate a business transformation to
show how typical family homes can be refurbished affordably and easily,
not only to reduce carbon emissions but to be cheaper, more
comfortable and more efficient to run.

Training and engagement of local businesses such as electricians and
heating engineers will also be key to sustainably retro-fitting properties in
the district over the coming years, transforming the market for energy
efficiency and renewables locally by developing the skills base and
expertise required to install them. Opening the Green House properties
for the remainder of 2010 and throughout 2011 will maximise
opportunities for residents to visit and gain information and advice and
for sponsors to organise Continuing Professional Development (CPD)
courses for a number of trades and professions.

The Green House Project also aligns well with the Governments recently
announced ‘Green Deal’ designed to make energy efficiency available to
all. This includes measures to improve energy efficiency in the private
rented sector which mean landlords will face no upfront costs when
improving their properties. In the longer term the forthcoming Energy Bill
will create powers allowing any tenant asking for reasonable energy
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efficiency improvements to receive them from 2015 onwards. It will also
allow local authorities to insist that landlords improve the worst
performing homes.

In future it will be imperative to develop environmental opportunities
within the context of the newly formed Greater Cambridge/Greater
Peterborough Local Enterprise Partnership (LEP).

Increasingly environmental activities will focus on the development of
strategic projects e.g. redevelopment and growth in Huntingdon, St
Neots and other areas e.g. Alconbury airfield. Projects which will be
developed in this context include the Low Carbon Development Initiative
(LCDI). As part of this European Resource Development Fund (ERDF)
initiative, the Council will develop the business case for a District
Heating System to benefit St Neots.

Focus will inevitably decrease on ‘traditional’ areas of small scale
environmental improvements and transport related initiatives. This
refocusing of activity and continuous re-examination of priorities will
enable the Council to deliver its low carbon and resource efficiency
priorities in the District.

FINANCIAL IMPLICATIONS

The Environment Strategy benefits from time limited capital and revenue
funding to facilitate its delivery. It is proposed that future funding is used
primarily to support the implementation of ‘invest to save’ schemes in
line with the Council's Carbon Management Plan and the ‘future
projects’ identified within the Strategy Action Plan.

All funding requirements will be considered through the Council’s
Medium Term Planning (MTP) process and in the light of the necessity
to achieve an overall reduction in the Councils spending commitments.

Significant external funding has been secured in the form the SALIX
energy efficiency grant and it is likely that delivery will depend
increasingly on accessing external sources of funding.

CONCLUSIONS

Performance against the objectives of the Environment Strategy and the
specific targets contained within the review document show that the
Council is making real progress in reducing its own environmental
impact and in encouraging others to do the same.

The range of projects outlined within the review show that the Council is
performing well against each of the three key themes of Growing
Awareness and over 60% of all indicators contained within the strategy
action plan (Appendix B) are exceeding target expectations. Only 15% of
the indicators have failed to be met and where this is the case it will be
necessary to ensure that adequate resources are in place to ensure that
they are achieved.

Internally, the integration of environmental performance into relevant

service planning documents, has promoted a greater understanding of
the Council’s environmental impact and as a direct result there have
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been significant cost savings and a reduction in resources used. In
additon to carbon reduction, sustainble procurment, water usage and
employee travel will all be key areas of focus for the remainder of the
strategy.

Externally, increased emphasis on strategic work to steer the transition
towards a low carbon economy will be required to ensure that future
development in the district contribute to this goal through efficient design
the use of renewable technologies where appropriate.

Advice to householders to encourage the installation of energy efficiency
and renewable measures will remain central to the work of the Council’s
Environment Team and the Greenhouse Project will be the primary
means by which this is achieved in addition to the provision of grant
information and advice.

RECOMMENDATIONS
It is recommended that Cabinet -

(@) To note this report and the assessment of current performance
against the aims and objectives of the Councils Environment
Strategy.

(b) To endorse the current and future priorities outlined within the
review document for the remainder of the strategy period;
specifically the focus on carbon management and the
implementation of ‘spend to save’ projects in this area to enable
further significant reductions in carbon emissions and cost savings
to the Council.

(c) To support the publication of the strategy review document and to
encourage greater participation by communities to promote the
strategies aims and objectives.

BACKGROUND INFORMATION

Growing Awareness: Our Plan for the Environment — HDC 2008
Huntingdonshire District Council

Contact Officer: Chris Jablonski (Environment Team Leader)

= (01480) 388368
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APPENDIX A

Growing Awareness — A plan for our Environment

Mid Point Review

Foreword/Introduction

» Reducing Huntingdonshire District Council’s Environmental Footprint
= Tackling climate change
= Using resources efficiently
=> Protecting and improving our Environment
= Behavioural change

e Reducing Huntingdonshire’s Environmental Footprint /
= Tackling climate change Y ' L
= Using resources efficiently ( 2, "
=> Protecting and improving our environment Pa Q KRy s
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Introduction — Reducing Our Environmental Footprint

Growing Awareness, Huntingdonshire’s Environment Strategy received approval from Cabinet in 2008.
When the document was launched, Huntingdonshire District Council committed to delivering a number of measures
addressing three environmental priority areas:

1. Tackling climate change
2. Using resources more efficiently
3. Improving and protecting our environment

The environment strategy has a dual track approach recognising the two
distinct roles of the authority:-

= Reducing the environmental footprint of the Council itself -

recognising our role as a community leader, detailing how we

will manage resource use issues within our estate and ‘lead by

example’ : : MY pledge to keep
=  Reducing the environmental footprint of the District — Huntmgdonshlre

recognising our role as a service provider with the ability to”~ beautiful and

influence many environmental issues within Huntingdonshire :
reduce my
This document reports on progress implementing this strategy. ( < environmen tal
Huntingdonshire District Council has set up and led a \\cross- footp ri nt

organisational partnership of key environmental organisations in“the

district, the ‘Huntingdonshire Environment Forum’ to oversee and help

the implementation of Growing Awareness. {/_\ e
\

- with a 3 step approach

S

Tackling climate change
Within  Huntingdonshire  District  Council a cras\functlon{

environmental resources group oversees the delnﬁery \mternal Using resources efficiently
projects. - \.\ \ -Protecting\and enhancing
"l ~ Y 5{ our-environment

The aspirations in Growing Awi/en{ess underpin a range of\ ar‘tn\er

initiatives placing Huntlngdory re Distrj etﬁounml at the for front of t/e Iow carbg:/and resource efficiency agenda
whilst working hard to protee\t and improve the eautlful enwr%r\ment c\H untingdonshire.
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PLACING ENVIRONMENTAL ISSUES AT THE HEART OF HUNTINGDONSHIRE DISTRICT COUNCIL

Confirming Huntingdonshire District Council’s commitment

Huntingdonshire District Council signed the Nottingham declaration in 2007 to demonstrate our commitment to tackling
climate change, reducing our use of resources and wider environmental issues. This led to the development of ‘Growing
Awareness — A plan for our environment’.

A strong internal governance structure was established to develop the Environment strategy and a detailed consultation
was undertaken to make sure the document reflected the needs of the council, residents, businesses and community
groups alike. For the purpose of developing the ‘Growing Awareness’ action plan and targets, a Members Group,
Management Board and a Steering Group met during 2007. The overall governance of the strategy is now managed
through the officer led Environmental Resource Efficiency Group (EREG) which meets quarte&y to review the progress of
projects being taken forward under Growing Awareness and discusses more ger;erally environmental resource use
issues faced by the Council. #

<’

Monitoring, reviewing and publicising performance /

Growing Awareness provides the framework for the Council to make contm ualy m\asur\be progress in reducing
resource use across its entire estate. Progress against the full set ¢f en |ron ental mdlcators mcluded within this
review was first publicised at a public exhibition in June 2010 whic /accompgnled the i maugura\ Green{-ieart Community

Environmental Awards celebrations. p i ™\

s

Headline indicators and targets monitored by the strategy are fed directly into the Council’s scorecard reporfmg system
and environmental targets are now included in the service plan where R/tent[al areas for lmpro\remKTf have been
identified E.g. specific energy efficiency targets are now included in th\'?ne Lelsure s/orecard and targets forteducing

fuel use from the councils fleet vehicles are mclucg‘ed |\the scorecard of the councl\s Opera’uons Division,

The objectives of the document are further embedded inthe Counml's policy fr mewo\r as follows:

e ‘Helping to mitigate and adapt to climate change\ has_been identified as a key-priority within the Council’s
Corporate Plan ‘Growing Success’ ', @s is reducing our internal.use of natural res urces\J

e The Council also has a comprehensiveé performance management framewor which-monitors all work areas and
ensures that they are Jinked via a ‘corporate scorecard’ arid contribdte to ach\rlng our key priorities.

s Lead officers have been |dent/:ed }r each\of the prc{Jects con/alned w1thm the councils Carbon Management

Plan and progress gamst / elivering these pfo;ects W|[I\be mogltored via individual Service Plans and individual
Officers Key Performance Areas S ) \ \

- \ N Thee % )
By incorporat ng environmental reporting in the Council's perf\or ance monitoring framework, it has become much
iy . . &

simpler to/assess progress against target\ s and where targets\are nrﬁ being met, measures can be put in place to rectify
any problems that exist. \ N
\ AN
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REDUCING THE COUNCIL’S ENVIRONMENTAL FOOTPRINT
TACKLING CLIMATE CHANGE - PROJECTS

Carbon Management and the Carbon Trust

To help us understand our use of energy in more detail, the Council became involved in the Carbon Trusts Local
Authority Carbon Management Programme in 2008. With the help of the Carbon Trust and our Environmental Resource
Efficiency Group (EREG), a Carbon Management Plan (CMP) was developed with an aspiration of delivering a 30%
reduction in carbon emissions from our estate over a five year period (08/09 - 12/13).

Our involvement with the Carbon Trust has helped the collection of accurate data relating to the amount of energy
council buildings and services are using and the amount of fuel consumed by fleet and staff travej.\ It allowed us to work
out how much CQ, the Council emits as a result of its day to day activities. // N\
As part of the process One Leisure sites were identified as the Councils biggest energy/users with4he most opportunity
for savings to be made, and delivery plans were devised accordingly. Following p/proval of tt}e Carbon Management
Plan in June 2009, steps were taken by the Environmental Resource Efficiency G/a

\roup to/begin implementing projects
across the Council to reduce CO, emissions. /b“ \\ A
» ¥ \\ h\\ ™
N .. Through the implementation of projects identified in oz{Carbcy/Management Ph‘\,\the 'n\uncil has
5 " reduced CO, emissions from it buildings by 6.8% since tlte beginning of the Strategy AN b
\ { LT = \
\ . 4 \\] \\
N N/ ) % \
Sustainable Buildings N, > L
In line with Growing Awareness, all new council buildings and_extensions hf'E‘PUm
to existing assets are designed with sustainability and energy efficiency in ' i S
mind with BREEAM assessments required for key constr}lction projects:-.. L
R Pathfinder House - Buildings B, C and D,
N St Mary's Street,
BREEAM is the Building Research Establishment Anvirt;rxmen{ Huntingdon PE28 3TN
Assessment Method for buildings. It is -»standgd that demon -trates/ s mohiened 2 core of 4.2%. 50 0 BREEAM rating o
progress towards corporate and organisational environmental ‘objectives; EXCELLENT

addressing wide-ranging environy ntal and sustain\a ility issues and ‘
enabling developers and designers to provethe environmental crede\ntials /" -.." }f -

of their buildings. \ \ & ' - !

a——

\

This Design snd Procuremest assassment wa caried oul under the $008 version of BREEAM
Ofticss

d—

N ~_
Buildings achieving a BREEAM ’EXGEI\_LENT\/ré/present the™UK's to
examples of sustainable desigh:-The awards are nt}suly‘gti:i as each™ Wg

development is independently assessed and. certified. In ordér-to win an R e
o SE g > N AT Yom Bicis-Brooks . Heseles
award, a building must exctetin every-enviropnmental category within et e e
BREEAM (e.g. f{om Enefgy to Eco%v)}fnd\here}og winfers represent a e o MR o
Cariion Hoare =
holistic approach to delivering environmental sustainability. = T el
Pathfinder House\

The new Headquart}rs Building\at Pathfinder Hoyse incorporates many

features designed to reduce the-building’s jmpact\ on the environment.

The design, construction and\o:eration of the builfpg has ensured that it
E

has achieved a prestigious BR A\I\Vl ’Ek{lﬁNT’ design rating and it incorporates the following features:
N /

e Energy efficient heating wooliné
e Efficient Lighting and IT replacement
e Efficient Water Management

e Reuse of surplus office equipment

‘g"i The combination of excellent thermal insulation and high efficiency boilers and air handling plant has
; _ ~ enabled Pathfinder House to achieve a ‘B’ rating for its Energy Performance Certificate.
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Eastfield House

Eastfield House opened in September 2007 replacing several
satellite depots throughout the district, including the main depot in
Godmanchester. The building includes the following sustainability
features:

e A sophisticated Building Management System to optimise
gas and electricity usage and minimise the need for
mechanical ventilation

e Heating - Variable Refrigerant Flow (VRF) heat pumps in the
offices, post room and print areas for improved efficiency,
combined with natural ventilation in workshop and storage
areas. :

e Lighting — High efficiency florescent and compact florescent lighting with Paéive Infra Red (PIR) movement
sensors

e Surface water drainage has been designed with on site storage and ‘t{enuatiog to minimise run off.

Combined Heat and Power (CHP) at Huntingdon Leisure Centre e
In July 2008, a Combined Heat and Power (CHP) unit was install d at Juntingdon
One Leisure site. The unit became operational in October 2008, éfficiently providing
heat and electricity simultaneously, in order to reduce engrgy costs/EInd carbon
emissions. The Councils leisure centre sites are curréntly the subject of an
environmental performance review and CHP is a technology which iyb'éin
considered across our buildings if appropriate. i %

/
Solar Lighting at Bus Shelters \
- arouaiizs

The Council has a bus shelter contract covering ar us shelters across t %dlstrict many of which are owned and
maintained by the Council. For reasons of community safety all.of these;\h%ers are lit at night.

When, as is often the case, the council replaces an old and unlit shelter,\
there is often a significant cost-im connecting the shelter.to th mains
electricity supply. During 20 9/10 the Council trialléd the Ise " of solar

lighting at several bus sh ters in thehstnct including'St Neots I\?@t
Place.

The trial proved a success\nd as'a resu t the Cauncil will no use Qfar
lighting at all bus shelters (otk equnrmg a mains-conne tton) r
which it ha(n@me\t re pon5|blllty /—'Fh will save ssri#uel
emlssnl/xs and there is also tlal foQagn ificant-financial\savings
as corinecting bu§?ﬁelters to ins ei tnuty often requirés-edstly and
dlsrL‘Qtwe eng/neerlng WO

(54 - ., re now b s shel s in ntmgdonshlre with solar powered lighting.
St Neots Creative Exchange \

The Council wanted an imaginative and sustainable new building in the market town of
St Neots, with workspace for start-up creative businesses, training and support
services. £700,000 was secured in growth area funding (GAF II) from Communities and
~ Local Government (CLG) for the project. As a result, Huntingdonshire District Council
procured an innovative building that met the council’s aspirations for a high quality,
sustainable building to act as a regional exemplar. Council officers also gained valuable
experience of how to commission such architecture.
As well as achieving a BREEAM “Very Good” rating, the Creative Exchange won a
British Construction Industry Award for best Local Authority Building 2009 and a Royal
Institute of British Architects Award in 2010. Sustainability was an integral part of the
design brief and the building incorporates passive design, materials with low embodied
carbon, high energy efficiency, rainwater harvesting and a solar thermal hot water
system.
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Fleet fuel savings

The Council has an extensive fleet of refuse and recycling vehicles, street sweepers and grounds maintenance vehicles.
During the strategy period savings have been made in fuel use through the relocation of our depot facilities. Fastfield
House opened in September 2007 replacing several depots throughout the district, including the main depot in
Godmanchester. There were operational difficulties with the old depots and in particular large refuse vehicles from the
main depot were not able to utilise the old bridge linking Godmanchester to Huntingdon, due to weight restrictions. This
caused problems for the refuse collection vehicles adding a further 20 to 40 minutes of travelling onto there working
day. The reduction in travel time has led to a fuel saving and a considerable reduction in HGV movements in the vicinity
of Godmanchester.

The recent renewal of the recycling contract has allowed us to take the dry recyclable material collected in householders
blue bins to a materials recycling facility closer to Huntingdonshire, (Peterborough rather than Milton Keynes), saving
further fleet miles and fuel.

Savings in fleet miles travelled, reduced the fuel used and CO, emissions frﬁr?n\trevel by 19% in 09/10

/ )
4 /
4 d

Travel Plans / N
The Council has a Corporate Travel Plan and site specific plans for each of it§ main site\s, Speke House, Pathfinder House
and Eastfield House. The plans are designed to encourage a modal shift away.from the sole occlipancy use of the private
car for commuting to work and whilst at work and are due for rene a{in 2010/11. Since the star\t\o{the strategy there
has been considerable success in reducing the number of empl(w/efstravelli/ng to work alone by{ar from 61% to 50%.

Staff travel initiatives { / — AN \\_

Pool Cars - The Council has a fleet of four low emission pool cars, employees are/e/ncohgaged to use ’Eﬁese in p\r‘?ference

to their own vehicles. The fleet consists of a Toyota Prius Hybrid with emissions of 104g’of CO, per km and\tmeje Toyota

Yaris with CO, emissions of 119g/km. The fleet en;ou::ag\e\s a modal shift away from/erﬁployees travelling to work by car.

E-Learning Eco-driver Training - The Council hgi an e-&ning course Ee{igne}-o encourage staff to drive more

efficiently, thus reducing their carbon emissions. Advice ié\giyen on\tthays we.can aMintain our vehicles to increase

their efficiency and on ways to reduce emissions whﬁe\drivmkg\.\\_ .

o \ 1 ~ } \\\ N\

Camshare - CamShare is a car s aﬁg website set up t\a\ prob'de a/matching sethic\e fbrq;ﬂ? those who live, work and

travel in and around Cambridgéshire. The Council have been members f-the site,\which matches up potential car

sharing partners, since ZOOGAnd the;ch?e?ne\is reg- larly pr&'qoted to s}a’ff via dedicated posters and intranet messages.
AR I

Extension of pool bike sche\%e - FE\shorter jou rneys employees are ‘encouraged to use one of the 4 pool bikes at the

Councils main offices. The bikes offer\%gfreener aLrﬁi“heaj_tbjer hlternétive to driving and can negate problems with

congestion, Ia.§|</of'park1ngﬁ)?f:es ag\é parking f't@_rgssx\i\‘.rhen travel\@g@/more local meetings.

N

1 3 g, \

Travel for work survey N Mo
The couricil is a mefmber of the Camb-nidgesh{e Tr}v | for Work Partnership and takes part in its Annual Travel for Work
S es Svafuabla  an® e
Survey. The survey provides a a{luable\Qnapsh\ot of employees travel habits during the same week each year and the
council has\hgen ta ‘iKg part since 2{{01. ‘-\ R ,!
. \ \ N N/

/

b

In 2008 the SUI’VE\'/\.‘i\hOWEd that the number })f staff travelling to work alone by car had decreased from 61% to 50% and

this was maintained in the ZGQS su)r)vi?y. This|significant decrease has been achieved via a reduction in on site parking

combined with a series @( positiv\e\i iatives/to encourage people to change the way in which they travel to and whilst

at work. &

e

“ In 2008 the Travel for Work survey showed that the number of staff travelling to work alone by
' car had decreased from 61% to 50% and this was maintained in the 2009 survey

Adapting to climate change - Local Climate Impacts Profile (LCLIP)

The Council completed a Local Climate Impacts Profile (LCLIP) in December 2009 to inform how the Council should take
steps to prepare for and adapt to climate change. An LCLIP is a tool widely used by local authorities and is based upon
evidence of a locality’s vulnerability to severe weather. By examining how events have previously affected the local
community as well as the authority’s assets and capacity to deliver services, the potential impacts of a changing climate
can be assessed and addressed.
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REDUCING THE COUNCIL’'S ENVIRONMENTAL FOOTPRINT
USING RESOURCES EFFICIENTLY - PROJECTS

Sustainable Purchasing
Although a sustainable purchasing policy is still to be fully developed, several projects initiated in the last year have
raised the profile of sustainable purchasing within the organisation.

Salix Finance

Salix Finance is an independent company funded by the Carbon Trust that delivers interest free funding to accelerate
investment in energy efficiency technologies across the public sector. One of the forms of funding Salix Finance provides
is a loan which, when match funded by local authorities, can be used to develop a local ‘invest to save’ ring fenced fund.
Once established, the fund can be used to invest in energy efficiency measures and the financial savings achieved by
each project are fed back in and returned to the fund.

In February 2010, Salix Finance confirmed that Huntingdonshire District Council ha:}a”éen suc\ﬁessful in its application to
establish a ring fenced fund for the authority. By establishing this ring fenced funid, the Council will be able to invest,
and reinvest, in energy efficient and low carbon technologies to reduce its ca?oh emissions$ and energy costs.

Resource Efficiency at HDC Leisure Centres N K\ PN \\\

Last year, over 1.7 million people visited the five “One Leisure” centr ﬁoﬁtjed—'ﬂ( Huntﬁlgdon, Ramsey, Sawtry, St Ives
and St Neots. The leisure centres are Council managed and provic}e a wide variety of sports\and Ieﬁi e activities for all
ages and interests. With a great deal of fitness equipment available, including five swimming pogis, t%éﬁsure centres

~

are the most energy and water intensive services offered by th Counci{ i

AT

. N

Leisure Centre managers have been committed to energy and water savinﬁs\ y‘nce the iAtroduction of regqlariy\ypdated
environmental and energy policies back in 2001, and both the CarBoKTrust and Apg{ian Water have proﬁderd advice,
support and assessments of energy and water sa 'ﬁ?ﬁf)portunities. The ikﬂérmation in these reports has been used as a

basis to undertake various resource saving projects over trha st 4 years. Leisure c\eQre managers played an active role
in the development of the Councils Carbon Manag mentP\lan an \va of thgprojectwc\heduled for implementation in

the next 3 years. \ o
\L
N

e “\\\
\ . . \
Projects implemented and ongoing.iniclude: % \\ 7 % N/
4 Passive Infrared lig tiﬂg \\ N v ® oo[c%s for all swimming pools
¢ Re-commissioni g)of radia ors-. \ Re-commissioning of air handling unit at
¢ Variable Speed/Drive’s / ; / Sawtry Leisure Centre
+ Cavity Wall InSt}Iation > \0 Combined Heat and Power (CHP) at
¢+ Solex Roof coatmg at the\S}/Ivo Leisure-__ Huntingdon Leisure Centre
Cen(tl:er—x-\\ \\\ o ~ N\
¢ Voltage Optimisation T
/0 il e A

Pool depth reduc;icﬁ a;ﬁm ey L&ure (\Zentre N

In July 2009 work was undertaken to\?'educe\the d>pth of the
swimming pool at Ramsey Leisure~Centre) The pool was\raised
from 2 metres.to 1.5 metres deep\Td the area\ﬁllg_cﬁwas 7
metres by 0.5 metres by 9.2 metres, educip\ the pools water
capacity by 32,000 li rg X T

Not only has the work séen a sbstantial x{tater saving but a
great deal of energy has also“been savgdénce the completion
of the work. The pool water is maintained at approximately 29
degrees so the reduction in water has meant less energy used in
heating.

In addition to these water and energy savings, cleaning the pool
is also more efficient. The turnover time for circulating pool
water through the filtering system has reduced from 4 hours to 3.5 hours, again saving energy but also saving on the
vast array of cleaning chemicals used to keep the pool clean and sanitised.
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Paper

In 2008 the Council used 3,550 reams of printer and photocopy paper costing £18,000, which is the equivalent to over
three and a half million sheets of A4 paper. Paper usage of this magnitude represents a significant revenue expense for
the council and also places a demand on natural resources.

A continued reduction in paper use has been identified as a key internal indicator of environmental performance and as
such, paper use is being monitored quarterly with the Council’s corporate scorecard.

Multi-functional Devices (MFD’s) - This project reduced the number of printers, scanners, photocopiers and fax
machines at the Council’s Headquarters and Operations centre from over 300 to just
19 multi-functional devices. The MFD’s are capable of printing, photo copying
scanning and sending faxes, and we aim to reduce the remaining number of printers
and challenge their replacement. =
MFD’s have led to a reduction in paper ccj)as/umptiory\because they automatically
print double-sided and each MFD has a keypad requiring a print job to be requested
whilst at the machine. %

._ N

Before the introduction of the M/I%’?‘sé@g,stéﬁ printed c%cuments from their desks
and forgot that they had sent”them to the printer. These\forgotten documents
would be disposed of at eyater date having been automatically printed. Since the
introduction of MFD'’s jobs, are retained in the print queue?br\zél houQ before being
automatically deleted, avo{ding u%e\cessayprinti\pg. \_\‘ \\

The use of MFD’s also contribu%s to\en/ergy etfic)iency savings and\‘n‘as_si]gnificantly
reduced thenui mbe\r\s of toner cartr@ges useg for printing.

Electronic Document Management - The Coungil has cor%u.ed to roll~\out Elear.onic Document Management, This
system scans in paper documents, indexes them and allocﬁ‘es\them into workflows — enabling managers to
electronically manage their team’s workload. \ ™ \

- \\ !
Other documents (such as electfonic files oﬁmages) can also b\e/stored and managed mﬁis system, freeing up over 200
metres of storage space. rI}/ﬁ'ddition to remo igg these Qaper docuryzﬁt}‘— the project means documents are easily

searchable, stored securely, electrofiically backed\up and are available for Officersto share with others in the authority
without reproducing paper copie< } <
o d R \

/
:‘,. g Q.,‘ / \\
5""_., Electronic Docu\msnt M%ag{ment an“d‘il‘\?m{ti@ct'{)nal\cﬁevices have contributed to a 36% reduction in

N
\

/paﬁéFTzs“ag‘em  2009/10. . o e
g PP \‘\ hY % e
Rainwater harvésting \ E

~,
Water saving hds_also been a key feat\u e in the de%n\ of the Council’s new office buildings with the installation of rain
water harvesting and water eﬁ}oient appliances, Similarly efficient appliances are also fitted as standard at Leisure
Centre’s thro gh\’fhe stgdard repair.and S?‘placeme tprogramme.

Access to recycling ™ N >
Waste from our various buiid\ingsé collected by numerous contractors depending on the arrangements organised by
managers at each office “ar leisure centre location. We regularly audit all sites to see who has access to recycling
facilities, with a target in Groxging Awareness to reduce waste to landfill by 15% and ensure 100% of our estate has
access to recycling facilities by 12/13.

At present 78% of staff at HDC have access to recycling facilities
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Blue bin recycling

There is a co-mingled collection of dry recyclable material from our
offices at Pathfinder House. This allows staff to recycle all of their paper,
cardboard, cans, tins and plastic bottles.

To further encourage recycling and waste minimization, a large
centralized bin system was introduced. A small number of 220 litre bins
were placed in appropriate locations within offices for both dry
recyclables and general waste. This coincided with the removal of
individual desk bins to encourage staff to reuse things wherever
possible, and to make recycling as easy as general waste disposal. |

f"' In 2009/10 HDC recycled 53% of all its waste ¥
;‘La\‘ ﬁ

Disposal of old office furniture
When the old Pathfinder House was demolished a large amount of office furniture became-surplus to requirements.
After considering all disposal options and being keen to promote re-use l'{f the farniture >ather than disposal of
redundant items, the Council decided that internal re-use at the council?S/otlTér sites/combl ed wi?h\distribution to not-
for profit organisations was the best option. el )

MIXED RECYCLABLES

B

e

P
P
Over 300 items of furniture were re-used within th counci}a/nd 25 not-for-profit organisations.benefited

~

from items for no charge \ /\
//

N
N

PROTECTING AND IMPROVING OUR ENVlRONMEl\{-‘Fﬁmﬁgs

“~
~

Grass cutting NN\ ™~ _
The council uses a ‘cut and lay’ system of grass cuttin wh%f\insures ( K}
that nutrients are not removed from the soil. Nutrients drawn into !E‘; v it
the growing grass are returned to he/ﬁﬂ‘as\the cuttihgf. cc}npost e
naturally into the ground. Th%t and lay’ system also red\u\ 3 S—
dramatically, the amount of fuél consup'aed\b\v negating the\need to

N
transport grass cuttings off si\e. < \
Tree Cutting \ i —__ \5
All waste material generated by the councif’s arboricultural activities_ | o . : .
. i T LN . . . Kh

is recycled. The“material is re%ely\ghlpped gn site_following the : .
work and either used on the site as.a muich to suppress weed.growth; or put to other uses, such as the construction of
paths in ouf parks,;ou/ntFr‘\}‘s"lde parks an\d c}n%{:rvatm&areas. Any éxcess material, or material that is too large to chip is

sent to Marshall’s{plant at Ellington, wﬁ-e{de they havex%ger machinery and either goes through the full composting
L

process, orﬁ\processed and used aswaste erive\dxl‘ui
NN \\ )

Tree Planting \

The Council have a treinurser\(‘at Godmanchester where we grow on young trees for use in local planting schemes.
That work is co-ordinated-by loca -\t{e?Zrdenstho run local groups of volunteers across the district.

We also have an ongoing, long term-programme to grow trees native ta Cambridgeshire from seed and then distribute
them to local community groups for local planting. The scheme has been in operation now for about 5 years and is a
long term commitment as we are\gicyiﬁg trees such as Oak Beech and Black Alder. We have also established an
orchard comprising old species of apple tree which are becoming rarer year on year. The initial orchard was planted 4
years ago and was increased in size in 09/10.

Weed Control

The Council is responsible for the weed control of curbed footways throughout the district and until recently weed
spraying took place 2 to 3 times a year. Spray treatments are weather dependent but have until now been carried out in
April/May and July/September.

For cost and environmental reasons the council has recently changed the spray treatment it uses to a mild, long-lasting
chemical that does not harm animals or have any dangerous environmental impacts, The main benefit from the change
will be a reduction in applications required reducing three treatments down to a sirﬁ*e‘}n\plication followed by ‘spot
spraying” on foot only where a top up treatment is necessary. The initial treatmenit is applied by mechanical street
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sweepers in the course of their regular rounds negating the need for extra vehicle miles and fuel use. Applying follow up
treatments on foot means that less spray and fuel are used and the level of run-off from treating hard surfaces by ‘spot-
treatment’ is substantially reduced as the treatment is targeted than blanket mechanical spraying.

:‘“"-: Changing to a mild, long-lasting weed killer has reduced the need to spray from 3 times a year to once,
reducing fuel use and chemical run-off from hard surfaces
BEHAVIOURAL CHANGE WITHIN THE COUNCIL

Green Force Staff Initiative

A key project identified within Growing Awareness, which also
features in the Councils Carbon Management Plan, to increase the
environmental awareness of Huntingdonshire District Council’s
employees, is Green Force. The initiative involves representatives
from teams across the Council, planning, overseeing and
coordinating a series of fun and engaging campaigns and projects to
promote environmentally friendly behavioural change within(t/he/

organisation. Staff participation in the Green Force scheme s
recognised under the Annual Personal Development Review prodess
as a ‘Key Value and Behaviour’, .

N g / Ne S

During an ideas sharmg warkshop in Ju\2\009 Gre En Force Representatives identified
their first campai n; to suppon\Er::rgy Savmg Week an annual event hosted by the
Energy Saving Trust Last year the week ran from 19"-25" October and its theme was
waste, It aimed to e cour e\people am:oss the UK to s o;\) wasting their time, their
energy anc and thelr money throﬂ h bad hablts mim h&ne and at work.

Energy Saving Week

green
office
week
26th-30th April 2030 \ N
S TS make the mo t of this\oppo mty, Gree\Force ndertook a series of activities
across aJlﬂcegnul srtes to encourage officefs to Feduce their carbon footprint whilst at
work and also'in the home. Th se incl d/d holding an energy efficiency drop in session
for gtaff\and o/p‘emng Green Ro dur ng the week.
\Nattonal Nest Box Week E\ \
ur| g an ideas hanngmeetmg Green FUFce decided to promote and support National
est Box Week un by the Bntlsh Trust for Ornithology. The week aimed to encourage

eve rougho t the UK to put up nest boxes in their local area in order to
B R
Hintingdonshire \prom and enhan&mdwers;ty

T ——

We need you
to ‘switch off’ g
for Green Office |

Week! |

To demonstrate what\hQCounml tsﬁ:img in, its own@te to promote
biodiversity, Green-Force opted to erect nest boxes around Council sites.
The Councils Countryside rvices Team had recently received a
substantial donation of WQod ancl_\pu -together nest box kits for Green
Force to assemble. 27 boxes.were made in total which are now being put
up around Council offices, community drop-’n/ centres, |eisure centres and
countryside sites to promote and enhancé biodiversity. By doing this the
group hope to encourage other individuals and businesses in the district
to also take similar steps to protect and improve the environment.

" Green Force now has 35 representatives from teams across the Council and has undertaken a wide variety
of campaigns relating to travel for work, office recycling, and energy saving and online training for all

staff.
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GROWING AWARENESS — REACHING THE WIDER AUDIENCE

Over the past two years Huntingdonshire District Council has delivered a number of schemes and projects with the
objective of tackling climate change. We have promoted both energy saving measures and renewable energy
technologies for businesses and householders through grant schemes, reduced both fuel poverty in the district and the
amount of CO, we emit. We have challenged communities to reduce their energy and are currently working on two
ground breaking showcase projects, Greenhart Grove and the Green House Project, which will lead the way in
demonstrating how we can all do our bit to live more sustainably and tackle climate change.

We have also been looking at how greener travel can help tackle climate c /ange by encouraging the residents of
Huntingdonshire to look at alternative forms of transport, by improving cycle-ways and public transport facilities, We
also recognise that sometimes the car is the only option; therefore we Jhave been/domg our best to promote low
emissions vehicles, / '

.

Because it is now believed that a certain amount of climate change is mewtab’le\{: t(\)\OUT increased emissions of CO,
over previous decades, how we adapt to a changing climate |s/qual\1mporta nd work has begun to identify the
environmental risks that we face to ensure that people, ¢ munltles/mfrastructure and wuldhfe are resilient and able
to adapt. }

\\
We have been looking carefully at how we use our naturaQ‘esou c\rs suc s water and land and how\Wti deal with the
waste we produce. Our Green House Project is a fantastic exaQh \how resnde}s can save wate\rv@\bnjthe home and
the Greenhart Grove showcase demonstrates to developers how energv and” water efficiency can~be factored into
properties in the construction stages. We hﬁ'e also.extended recycling servl(ze/s offered to households in the district and
supported a number of green purchasmg\and wastée eduction campalgn\m a bid to make Huntingdonshire more

efficient with natural resources. \ \ ) % \ \

It’s also been a busy time for projects aimed at pwte& ng and lmprowng ourénv ronr}lent with the extension to Paxton

Pits Nature Reserve, progress on the.Great Fen olecgi untingdonshire ’S\commltment to the BBC's Breathing
e)

Places Campaign, which br ught wildlife and the great outdeors to mamkf ouh’\emdents

oz,
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REDUCING HUNITNGDONSHIRE'S ENVIRONMENTAL FOOTPRINT
TACKLING CLIMATE CHANGE - PROJECTS

Householder Grants
The council operates a number of schemes offering discounted loft and cavity wall insulation. Over the first two full
years of the strategy, over 500 householders in the district have taken advantage of these schemes.

Warmer Homes for Life - This scheme provided insulation measures r
to over 300 vulnerable households in the district, raising the |
thermal comfort and improving the energy efficiency of their |
houses.

Pensioners Home insulation Scheme — This scheme was launched in
March 2009 and was available to all households containing a
resident in receipt of a basic state pension. Over a nine month
period over 250 homes received either loft or cavity wall insulation
under the scheme.

British Gas Council Tax Rebate Scheme - This scheme offered a one
off rebate of £60 off the Council Tax bill to households installing
either cavity wall and or loft insulation.

i

& 3,
@ * Through strong promotion we have seen a 90% increase in uptakeo/fenergy efficiency installations in
I i

2009/10 compared with 2008/2009, a saving of 711 tonnes of CO,

Watts Going Down - Community Energy Challenge /
In March 2009, Huntingdonshire District Council launched the ‘Watts G hzl%%)own .~ Watts

going down in Warboys?
Community Energy Challenge’ designed to reduce energy wasted in the 1th~th/ Community Energy Challenge
help of real time energy monitors, which allow users to see exactly how much r.lznergy
they are using in the home at any given moment. They help the u/e to t&:za/correctlve

action, by switching off lights and unnecessary appliances and they have been shown
to be one of the best means of encouraging greater energ\y efficiency; cutting
electricity use by up to 25%. The Challenge was launched in Warboys nd one
hundred residents participated by recording their electricity meter r dmgs over
period of four weeks. K

\ Rer gy &fwﬂa ﬁmy

“Watts going down” participants redué d their electr cﬂwnsumptlon P
by 22 per cent. g :@ —
Huntingdonshire

...............

Solar therrnal hot water grant - In }Oﬂgﬂxlaunched ours Iar h t\r scheme. ‘I‘he
scheme gives a £600 grant towa;ds the lnstalla%n of solar her%a{ hot water and is a ailable to all households in the
district, regardless of mcome/Thls was om\oted\akong side ‘che potenti i to to p to £1000 with funds from the
Governments Low Carbon Buildings Pr gramme\

12 households have_insta e\/alar thﬁjmal@t wzﬁer us g Huntingdonshire District Council’s solar

thermal grant scheme
/gm ‘-\“\ \ — \ “—
. Y . . § e ke

The Green House Project - Huntmgdo%h]re Dis ,i{t Council~has teamed up with the Building Research Establishment
(BRE) as part of their.‘Rethinking Refl}%h%ﬁtm aign; with theaim of demonstrating how typical family homes can

be refurbished affordably and eaily, not\only o reduce carbon emissions but to be cheaper, comfortable and more

efficient to rum. \ : \
\\ \ \\ )
\ “\\_//

\\ ‘\ Two homes in St Neots and St Ives, due to be open to the publicin

November, have been dramatically transformed into eco-homes,
: as part of the Green House Project. The project is the only one of
@ e its kind in the region. Both properties are currently being assessed

for ‘Super Home' status by the Sustainable Energy Academy (SEA)

Mg @ and will soon become part of the network for Super Homes across

Prolect the UK.

44



In order to achieve high environmental standards the council, ot A rrouo
working with contractors Apollo Housing, has concentrated on
improving the building fabric and reducing the carbon emissions
by using a variety of insulation techniques, installing efficient
heating systems, renewable energy technologies and water
efficiency measures. The specifications for the improvements
have been designed in partnership with the BRE, with the St Ives
property having the potential to become a ‘lifetime home’.

Both properties are typically representative of homes across the
district in their age and construction. The St Neots property, a
three bedroom semi-detached house built in the 1970s, will
demonstrate what improvements can be made to an existing
property for a relatively modest financial outlay, with no major structural improvements./’
The St Ives property, a twe{edroom detached house built in
the 1960s has not only dndergone sustainable refurbishment
but has had a replaceme t\sT/gl storey ext Q{;lon to the rear
and a two storey e/tensmn to the 5|dé creating extra living
space, an add?y al bedroom and an integral garagé\

Both properties WI| e used/as‘e\xemp!ars Due the St ves
property being Iarger it Wl||/e used as the main sho case

will demonstra\addltlona! features/such as a green roof r}m

water harvesting and triple glaéd windows. The houses,

™

desugned\ound four Q\emes energy efficiency, renewable
nergy, water efflclency and biodiversity, which supports the
catmcﬂ% en\nronmental ObJ\NIIVES %l demonstrate numerous

products and services, donated by a number of sponsors. \
The Energy Saving Trust will offer advigé on ener, efﬁue%nce he ropemes are\open to-the public. The St Ives

property will be used as a local Energy Saving Trust satelllte advice centre prowdmg mform tton, home energy checks,
advice on grant assistance, renewable t}chnologles and the fe ?tarlﬁ<ﬁle proper:tles will also be available for

training purposes. ¢

Greenhart Grove Project - The Greenhart Gre\9 ew bu1ldTieueIopme\nt in
Huntingdon shows cl/artyﬁowxlow carbon’ homes can be built. The project RS
is extremely important both as an xampe for othérs to learn from and
follow and also by sending-a_clear m\ssage that H\tlngdons}e\D\_s_t_J t
Council takes {it’s resp0/51b11|ty\t ackle\llma\ change seriously. The
development prowdes 29 super n?ﬁiated homes

at can\generate their
own energy and\ell surpluiack to theﬁttlona\gnd )
\,

N\
Features include: \a
e Energy efficiency —-Homes are desighed to|reduce the demand for

heating by having be t\r leveis of/lnsulatl n by incorporating the insulation into the timber frame. The air
tightness of the dwellings.is also |mportant with care taken in the design and construction to ensure that 70%
less air is lost out of the bh ng throu h leaks than the maximum allowed through Building Regulations. Finally,
a ventilation system both extract.air-from bathrooms and kitchens and provide fresh air from out51de

e Renewable energy — There are two different forms of renewable
energy technology used in these homes. Firstly solar thermal hot
water panels on the roof are used to provide hot water to the
properties, catering for up to 50% of the annual needs of the
homes. This means the boiler is not needed in the warmer summer
months, Secondly, solar photovoltaic panels (PV) are used on the
remaining roof space. These should provide between 40 and 50% of
the annual electricity used in the home and unused energy
generated by the panels can be sold back to the grid.
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By incorporating many other features designed specifically to reduce the environmental footprint of the development;
Greenhart Grove provides a blueprint for sustainable living, making it an affordable, inspiring place, where people will be
proud to live.

Community Funding from Large Scale Wind

There are currently two large-scale wind farm developments within the district. As part of their commissioning,
community funds were established into which monies were placed for spending on local environmental projects. Both
community funds have given financial support to a diverse range of schemes including low energy Christmas lights for
town centres, the provision of cycle racks and sustainable drainage schemes for Ioca/l,.ceqeation grounds.

s

To date over 30 local projects have received a total of £50,000/fr/om the /Rv}ed Tile Farm and Glass Moor
Community Environment Funds ra

Cycleway Improvements - Rural cycling objectives were reappraised durlng summer 2\08 and 30 schemes have been
identified with eight being marked as priority for delivery. Of}hese\ilg,tﬁo\ty schemes three are now at the

development stage. These include: .

s St lves to Hartford ,// v Wy \\\

e Grafham Water (new route) ( / \

e Yaxley to Farcet {phase two) " N AN
Much progress has also been made on the Yaxley cycleway mth\phas e/comp et d in 09/10. \ )
Bus/Rail Interchange - Huntingdon Railway Station-_ , /
In 2007 the Council’s Project Engineering !ream workﬂlg with tht::\Cou nty<(,\ou cil, Network Rail and First Capital
Connect, began a significant upgrading of the bu /rall f’terchange at u on Railway Station. The work was
designed to segregate bus movements from othe\r traﬁ(c\@d to\ncg\urage m\ tra ain passengers to travel to and from
the rail station by bus rather thar::ir\ \\‘ \.\‘ \\ N \>

As a direct result of the lmpévement w\orks underta\ken S\tag/ecoach the m\bus operator in Huntingdonshire, has
agreed that all bus ser\n/es coming m Cam idge will now continue’on to-the Railway Station rather than terminating
at Huntingdon Bus Stabion as w pre\no s]y the case. This SIgnlflcantIy improves the service for bus passengers wishing

to make an onwardjourgey on e rail net ork. \

\

\\ \
Discounted parking for IOW\COZ eml 5|ons vehlcles - In\2008/09 th council introduced discounted season tickets at
Council own@:ar\parks\for vehicles with lo eri:%mlssmn&(unde 120gms CO; per km). Owners of vehicles with low

emissions can purchase a’p rk|n season tlcket for-50% less}than owners of more pollutmg vehicles, encouraging
‘greerier’ vehicles onour road\\ \ %139

o "k‘:y
77 \-% In"2009/10 the s \ofxxon tssts f low carbon emission vehicles rose to

ﬁ f total sales .

Huntingdonshire Emerg cy Warning S tem (HEWS) - HEWS is a warning system which
has been developed\by Hu x?shlre District Council Emergency Planning Team to advise
members of the public of any 0551ble difficulties created by a major incident in the District.
The system recognises the fact that many of the District’'s community commute outside of
the area and may not alwahs\a\veﬂccess to local news and information.

Therefore HEWS is one way of enabling them to receive relevant information should there
be a major incident which could affect their journey home.

Huntingdonshire residents are invited to sign up to a text and e-mail message service that will warn them about major
emergency incidents which might occur in Huntingdonshire, including severe weather events and flooding. Those who
sign up will receive free text message alerts and/or emails to give information about major emergencies.
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REDUCING HUNTINGDONSHIRE’S ENVIRONMENTAL FOOTPRINT
RESOURCE EFFICIENCY - PROJECTS

Huntingdonshire Nursery Project - This Community Nursery project
situated in Park Lane, Godmanchester, welcomes people from a wide
range of ages and abilities. Volunteers receive informal horticultural
training whilst working in the glasshouse, tree nursery and vegetable
plot. There is also an orchard of local heritage apple trees, a polytunnel
and a shade tunnel and the nursery provides trees for the Parish
Planting Scheme which are distributed throughout the Huntingdonshire
area by a group of voluntary tree wardens. Produce from the vegetable
plot and orchard is given to volunteers, used in the café at

Hinchingbrooke Country Park or sold to raise funds. j %
Farmers Markets .
cal and is.sold b ~somebody involved in

The key principles of genuine farmers’ markets are that the food sold is truly lcg S SC
its production. These principles also apply to non-food items which can be-s Id\ygmer{' markets such as garden
plants, cut flowers and crafts made using local natural materials. 3 \

At Huntingdon Farmers’ Market the producers come from within a 30 mil,eédius, o
going up to 50 miles for products which cannot be sourced mor Iocally./Our rules
state that the primary aim of the markets is to develop the local food\efonomy

N e i

through bringing consumers and producers together. \ N

Green principles run through the core of Huntingdén Farmers’ Market’s o eration<
The detailed rules state that preference is given to traders. with the “most
environmentally-friendly production methods, includir} the hest standards of animal
welfare. All things being equal, preference is given to%g most local traderto keep
food miles to a minimum. Producers are encouraged to limit the mo}ntof packaging
and waste they produce, whilst recycli@ whatever they can’The waste‘and recycling
is collected by council vehicles powered by bio-éi‘esel which helps to reyjc’"e\the
carbon footprint of the whole fazr/ners’ ?rk’é‘c‘ operation. I\ / Thy

e
v

We now have Farm(eQ Maﬁ&{s in f}ur of H;ntingdons}\re’s r<n<ket towns
4 \\/ e

T~

o ) ~ \
S g, g,
Fairtrade in Hun in/g/donshire “\\ . T~ \
In 2009, Huntingdon begame%second towqin the District to ehjgyg)Fairtrade

status. o ; \
\ € ™ N

\. \ N\
The Fairtrade r}oveme}tgnsures that p(oducérs in the Third\World are paid a fair
price for their prcﬁlkcts. This_price includes a sotial premium; which is donated to o
the local community to pays%r community proje\cts, such as building schools and = Producers
wells. Buying Fairtrade}»@ducts elp the’ developing world to work towards a FAIRTRADE
better standard of living. The Fairt de/F/oundati n in Britain recognises cities and towns that have achieved certain
levels in the promotion and avai@ility of Fairt}aée Products, by awarding them the status of being a Fairtrade Town.
In order to become a Fairtrade Towkap,lat{must achieve the following five goals:
1. The local council must pass a resolution supporting Fairtrade, and serve Fairtrade coffee and tea at its meetings
and in offices and canteens.
2. Arange of Fairtrade products must be readily available in the area's shops and served in local cafés and catering
establishments.
3. Fairtrade products must be used by a number of local work places (estate agents, hairdressers, etc.) and
community organisations (churches, schools, etc.)
4. The council must attract popular support for the campaign.
5. A local Fairtrade steering group must be convened to ensure continued commitment to Fairtrade Town status.

f'; Both the towns of St Neots and Huntingdon have achieved Fairtrade status
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Greenhart Grove Water Efficiency

We all use water whether drinking, washing dishes showering, brushing teeth, flushing toilets, watering the garden or
relaxing in the bath. Every day we consume on average 150 litres and it is easy to take this precious resource for
granted.

The Anglian Water region is the driest in the country and only a quarter of the rain that falls can be used for
consumption due to evaporation and natural use. The Greenhart Grove properties are aiming to provide the highest
efficiency possible in terms of water usage.

In reality this means the owners of the homes should not consume more than 80 litres per day each. All water using
appliances such as toilets, showers and baths have been especially selected for their/efficiency ratings and use less water
than conventional designs. Toilets will dual flush either 6 or 4 litres, the bath capdcity Q\l@ litres, showers will have a
maximum flow rate of 6 litres per minute, kitchen taps 5 litres per minute aryfv/vash hand basins 2 litres per minute, all
providing ground-breaking water efficiency standards and a blueprint for dg,velopers iQ,Huntingdonshire to follow.

/ \
Water Cycle Strategy A N \\
During 2009/10 the council published the first phase of a Water yfclé\s\t{ajgé\/ forthe District with the overall aim of
providing a sustainable approach to the provision of water servjces in the face of increasing d&nands from households,
agriculture, industry and a changing climate. The following t/opics have{,béen covered as par’r\ofth%\r{)cess:
{ / 3 Y
¢ Flood Risk Management — Identifying areas where &evelopéent is Iik;lv’t‘o\increase floodrisk
e Water supply — Reviewing the existing water supply ourcga\nd/identifyi/g any requireqd\u{gradels to ensure
adequate water provision for new developments. i v / s

e Drainage and waste water — Understanding_the current éa

h acity of e/\;\rage works and the sewer network to
identify whether any upgrades are required to acc%nmodattfn\{m developments
e Ecology — Identifying the impact of gré)wth re\lvavting to-water qual‘lt\y\nature conservation and protected species,

then suggesting possible mitigation mea\sg res where requi‘red\

% . ~ N\
The strategy will be used to mf/orm‘fﬁtune developme\nt |n\the DEtnct. \‘\_\ )
/ N N / ~N
Spatial Planning and thfy_’gcal DEﬂeIop\ment Fr\amewoﬁg\ / \\g
The Council’s plannin$ polici?provide a framework for making/decisions about the area’s future. As a result of
legislation introduced in 2004 {ocal Dev Iopmt\;-nt Framebvork (I&%) replaces the Huntingdonshire Local Plan in setting
out policies for the area. ™ %, L ) N
AN N b Y % o % N .
e R, ‘\“S\ustamahle Development and Responding to Climate
The LDF /will comprise\several docun}e-ﬁts-,.‘.i_g\ be Cha g\e”j
prOdiﬁed over aﬂ‘j’ﬂ‘)d oftimg: . L P \Dgf/.en‘ng the required growth sustainably and in a way
[ (/ e N \ that mitigates against and responds to our changing
* Development Pl DO.C“ ents N climate will be the most significant challenge for the
‘\\SUPF” mentary P'“"\'"g Doc\uments LS Development Plan. Development will therefore respond to
. Statement of Comm mtyln\inlvem it __) the need to reduce emissions of greenhouse gases by
e Thelocal Dr{elopment S\chem ] ensuring that energy is used efficiently both in the
e AnAnnual Moni{oring Rt?)ort ) construction and use of buildings and more of the energy

\, ./ J used comes from zero or low carbon sources.
The Core Strategy Development Plan Document (DPD) | The location of development will minimise the need to
was adopted by Huntingd{nshire Di;tnct Council on 23 | travel especially by car, make sustainable forms of travel
September 2009 following Independent Examination by | more convenient and so reduce the impact of transport on
an Inspector appointed by the Secretary of State and | climate change. Global warming is likely to enhance
sets the strategic spatial planning framework for how | extremes of weather and the potential of increased risk of
Huntingdonshire will develop up to 2026. flooding that comes from the likelihood of wetter and
milder winters could affect much of Huntingdonshire. Also
It contains strategic policies to manage growth and | the East of England is already one of the driest areas in the
guide new development in Huntingdonshire and will | country for much of the year and this is likely to get worse
help shape the provision of housing development, | with climate change and will have implications for the use
services, economic growth and environmental | of water in new and existing development.”

improvements. HDC CORE STRATEGY 2009
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“Love food hate waste” campaign
On average, families in the UK throw away one third of the food they buy. The food that ends up in landfill decomposes
to release potent greenhouse gases. If we stopped throwing this food away, it would have the same impact as taking 1 in
5 cars off our roads. Nationally, consumers have already saved £300 million by
following simple tips including meal planning, portion control and storing food more
effectively.

To support the national “Love Food Hate Waste” campaign, three events were held in
Huntingdonshire during the summer of 2009. At these events residents were [§
presented with handy giveaways and many easy tips to help them plan their mea[s/
store food to keep it fresher for longer, and use up foods such as leftovers. Those'in |4
the know were encouraged to share their food saving tips and those who signed-up as
a committed food waste reducer were entered into a draw to win an eco-prize which
will help them manage their food even better. (

el A

More than 500 people visited one of the ‘Love Food Ha é/Wa\st ’fvénts and p&e to reduce food waste
in the home / ) d\
i “/ \
Kerbside Glass recycling ( ’ '
. In March 2010 Huntingdonshire residents weré “able to include glass bottles and jars in
o their recycling bin, saving m\y re5|dent/jéurney§0 the bottle bank. In partnership
with Cambridge City and Fenland\Dlstnct Council,-a five year contract hasbéen agreed
. with leading (@c?:!‘ng company Viridor for the sorting and processing of recyclables,
. toinclude the recychng of-glass. \

- This new sew;c\é}wﬂl\Ent |bute towards &r asphmnal target of recycling 60 per

cent of waste by 2020 \AH 34,000 tonnes.of recyclable material collected annually by
i the three councils will now, be taken to a materials-recyeling facility in Peterborough.
Glass will be separate from\oﬂmr materials USl\g specialist equipment and then sent
for processing. Recycled g s/wm mamiyb\e\use is aggregate for the %strut’aon of roads and car parks.

. In 2009/10 th resrderks of H tmgdonshlre rech\ed o<e\r 55% of all their waste.
e\ \\ \ \\

J

REDUCING HUNTINGDONSHIRE’SENVIRONMENTALF\OTPRiNT\ “’
PROTECTJNG&IMPROVING OUR ENVIRONMENT - PROJECI'\)
(O
BBC Breathing Places Campalgn h Y
Breathing Places is a ¢ mpalgn organised by the BBC using £9.5 million of lottery funding to
BEE &

bl‘eathlng create ne breat\hmg placegv}atlonally, over 9000 schools signed-up to the campaign, over nine
\thousand brﬁath:ng places were registered on the Event Finder, and over 10 million people did a

places na Q‘e based activity.
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In April 2009 Huntingdonshire District Council joined forces with the BBC to inspire
people to get involved in local nature. By becoming a Breathing Places Community the
council committed to make our local area more wildlife-friendly and turn our
residents into nature lovers via 12 months of nature-friendly activity. This involved
running nature events such as the Young Anglers Picnic and the Tree Festival for
Huntingdon which helped local residents to celebrate orchards, woodlands and
forests at Hinchingbrooke Country Park.

Events were held throughout the year which encouraged residents to make wildlife :
homes such as bat and bird boxes and a number of tree and flower planting events took place including district wide
participation in ‘Tree O Clock’, an attempt to set a new tree planting world record.

s Ehimg

i

l;:_, Huntingdonshire successfully hosted fifteen BBC Breathing Places events and planted over 1,500 trees for
‘Tree O Clock’

Great Gidding Horse Pond Restoration - The restoration of this Horse Pond is a good example of a small scale
environmental improvement project of the kind regularly undertaken by the Council. Horse Ponds were a feature of
rural life in Cambridgeshire which all too often become overgrown and have often-heen filled in completely, The Horse
Pond in Chapel End, Great Gidding sits on the boundary of a Conservation :Aféand was neglected to the extent that the
pond was barely visible, having become congested with silt and totally overgrown with brambles and willow bushes.

i
After an ecological survey clearance work began and the pond /anks were %n reshaped revealing the original
cobblestone base of the pond and road drainage gullies were regc\\red a/nd/%ep\soil s\e ded. The area supports a wide
diversity of wildlife including wildfowl and hedge nesting bin:{that\were encol agede}s\the pond as a result of the
restoration work. The unblocking of the highway draina?/éjlly whie\h also took place as part of the project improved

safety for road users allowing the pond to act as a balanfc'ng area/ta reducing the risk oﬁoc\aﬂise looding.

{
Green House Project Wildlife Gardens %, P \N
The gardens at the Green House Projéc{sho%g%s aim t; show visitors how they\can incorporate
wildlife into an ordinary back garden. The variety of sryubs provide protection;nésting sites, food
sources, flowers to rO\}-iEfe\n\e\ctar and pol EQ and have as much in bloom throughout the year to
encourage as wide a'variety of B\"rd\s,\butterflies,lnsec}sa\nd mammals to visit our garden.
% ; 5

NN BN L .
There are food plants for nm\Speues of butterfly known to.visit local gardens and nectar will be
available to bees and but’{erfli S {Froughout t‘hqeaak%ird,ﬁf and bumble bee boxes, and the
: hedg;h‘é’gﬁﬁa‘me will provide she\t\er for'these incré singly-threatened but well loved members of
the British fauna.\Rlants ha\\r beeh/sgurced as iocalljy\as possible; many have been divided and
nurtured from_ the g&ﬁiens of those that Pyv/e béh simojﬂled in the project and it is our hope that
the rich biod iversit\<of these‘gardens will provide a safe and p{oductive haven for wildlife for many years to come.
N 5
Paxton Pits Nature Reserve Vlsi{or and Education Centre \\
February/ZO%he \icial opening of the newly-extended ﬂ'sitors‘ centre at Paxton
Pits Nature Reserve;St Neots, The naturereserve curreﬁy éﬁts over 100,000 visitors and
visitor numbers are increasing~as more_people come to watch the wildlife and enjoy a
ialk arou (th\egrgvel Bits\ T e\fxte\n ed visitors ce’n'{re and a separately located
vironné:]tal educatrow’:entr tot anorth \tthe reserve will be essential in managing
the.Jarge school groups, interes gmupﬁmd vi;sitors who come to Paxton Pits Nature
Reserve to enmy\the huge v Qety of wildlif \t@t)t has to offer.
\ \
The result is two\r\1\n=: building\s with lvery low embodied carbon through both the materials used and the method of
construction. The buivlg‘mgs als6 include the following additional sustainability features:
e ASedum Planted R6of — prylcling warmth in winter and cooling in summer whilst minimizing run off
5
e A Rainwater Harvesting ;ystem for toilet flushing to minimize the requirement for mains water
e Natural day-lighting through the extensive use of Sun Pipes
e  Wood burning Stoves to provide renewable heat from locally sourced and readily available wood stock.
The extension and education centre were funded with a grant from the Housing Growth Fund and financial support from

the Friends of Paxton Pits Nature Reserve.

Attracted by its reputation for ease of seeing birds and hearing nightingales, visitors to Paxton Pits now
number over 100,000 per year
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Reed Rustler and river clean up projects
In 09/10 the Council’s Countryside Team acquired a boat to be used in river
clean ups.

Since it set sail in April, it has been used on a number of river clean-ups,
maintenance of bridges within riverside parks and to transport machinery to
islands at sites such as Paxton Pits where equipment is sometimes necessary
in order to undertake conservation work to benefit bird species such as
Redshank, Snipe and Lapwing. The boat is well equipped for wheel ch/aiz;
users and is regularly used as an educational resource around many of the
countryside sites within the district. P

Managing our Country Parks

The Council manages several parks and nature reserves, including 'nchingbrogke Country Park, Huntingdon, Priory

Park, St Neots, Hill Rise Park at St Ives and Paxton Pits Natire*Reserve in I}ttle Paxton. Our Countryside Services Team of
%L = rangers is supporte\d by veﬁ\ een volunteers, who are heavily

inv K/ed in the day to day running of these parks.

In 08/09 f“thg 129 local wi]c{if&%s\in Huntingdonshire, 50
or. 39% were under positive conserva?ion management. In
s 09/ ‘{a furt e/r 10 local wildlife sites.were considered to be
2 \%posge conservation management.
% This “positive._conservation management contributes to
\maintaming and*enhancing the features of interest for which
a sit has\b en selected and designated. Of the many local
sites&of\'tw t in JHuntingdonshire, the District Council’s
deTe

Countrysi am have complete ownership of only handful,
b are\pgtn%s in the management of nearly all of them,
\Ve sites

1 @10 th@ta e OA cal wildli under positive conservation management increased from 39%
to4d \ \\ z‘_ \
S~

o

pré%ﬁéﬁproj% -
“This is one of thé most ﬁting@m@on pr)ojects ever undertaken in Britain. It will create a 91,000 hectare
wetland between H n\ting n an \PeterboroughAt will connect
. Woodwalton E%n\NoationKIeNa ure Reserve with Holme Fen National
‘\ Nat fg Reserve to. creat . @ >e large site with conservation

\benefits\(?r wildlife :}1 socio\iconon'i{bfpefits for people.

™

The project}ms to combine nature conservation and management
with tourism a}d\ other/income-generating activities. Importantly,
in relation ”co\climéte/change, it will prevent the release of 325 000
tonnes of carbon dioxide e/acﬁ year and will help the local area to
adapt by providing somewhere for winter flood waters to be stored
thereby reducing theTigk of flooding for surrounding farmland and
communities. As a partner of the project, the Council has provided
land for the project as well as financial support and input from
gualified staff.

This is a long-term project managed in partnership by the
Environment Agency, Huntingdonshire District Council, Middle Level
Commissioners, Natural England and the Wildlife Trust for
Bedfordshire, Cambridgeshire, Northamptonshire and
Peterborough. The project has to date secured over £2.2 million of
external funding and this is in no small part due the outstanding
partnership working arrangements
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St lves Town Centre litter clean up
With a busy night life and a number of fast food restaurants litter wasa | .
major problem for St lves Town Centre, the location of litter bins were |
inappropriate and in some cases too small to take certain types of litter
(e.g., pizza boxes).

Clearing litter is a big expense to the Council and working closely with
the Council’'s CCTV service to monitor the situation and engaging
business owners, the Town Council and local community groups, the
following measures were implemented to resolve the reoccurring
problems:

e Jointly funded new bins with Town Council, v
e Located bins right by fast food outlets 7 £

e Fast food premise owners agreed to clearing within ldOm of t/he"ir\prem\is' s,

e CCTV used to monitor the situation, //_\\ e \ \

e Street Litter Control notices used if necessar/y/ ) \

The Council’s Street Scene Team has been working hard ((ensurwthe streets of Hu ntingdoﬁshi\re a\r\e\clean and safe and

St lves Town centre is now a much tidier place. \ / \
N o ) O

Solving litter problems in Eynesbury

With a busy supermarket, playing fields, leisure centre and scho\ﬁi nearby, he prohlem of litter was regularly raised at
the local police neighbourhood forums in Eynesbury, ™

Our Street Scene team held a problem solvi&rouﬁ?ﬁt\the Ieis}re centre\i\n olving Qe supermarket, HA, the Police, Fire
Service, Highways Department, Head teacher of the loca \sc@ol and\a\num e\eof local community groups. Together,
these community represent}ﬁvﬁﬁram\s\tormed i easo;}{pla ed a big tidy_up event involving planting bulbs and river
clean up to tie in with the sécondary school timetab ‘iand involve thyocal children.

/ N " o
Further measures to Preventytter were\agree and |ncl\€|ng th{fol]owmg:

The supermarket banned{hyj en at lunchtimes
e The school chang}d\@:kaging to design omh‘e olystyrene containers and use reusable plates
new fence Was_built'to stop Iitt{rmowjng around and intd the ditch
The Council agre@d&le\ﬁd Eynes L{y ViIIagFAs ociation litter picking equipment to carry out regular litter picks
: kS ; . 5\2
Le;s}uf&mestaﬁ' agreﬁd toqegulariy litter pick the local area
bir

Schools purchased new ¥

\ rs\ta putﬁ’;a break times
The léﬂ area is.now almkcompl tely litter free and the project has been an excellent example of how a local

communi%can Wt} together f(; the%nefit of their environment.

Community Deve opmenl\ﬁ?t social behaviour surgeries
Early 2010 saw the start of a hew servic/e in the Yaxley Community Information Centre. A police and antisocial behaviour

v
surgery now takes plac\t‘eon\thifijﬂhursday of each month,

A community safety officer from Huntingdonshire District Council and a police officer is available to answer questions
and take reports from the local community. Residents can speak to them in private and receive crime prevention
information from the experts at the centre which is located at the Broadway Shopping Centre in Yaxley.

The surgeries are a prime example of how the council is working with the police to provide services which can be easily

accessed by everyone in the community. Local people are very aware of antisocial behaviour in their local area and the
service will help reduce crime and behaviour which causes concern to the general public.
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Green Heart Community Environment Awards

Saturday 5 June 2010 was an important day for Huntingdonshire’s environment.
Huntingdonshire District Council marked World Environmental Day with a public
environmental exhibition during the day and the evening was a celebration of the
great and inspirational environmental projects that has been taking place within our
district.

More than 100 people took the opportunlty to speak with exhibitors such as
HeatingSave, the Energy Saving Trust and /ﬁnbrld%eshlre County Council’s Recycling
Bus about new ways of greening their Ilfe tyle. /

Each visitor also took home a green goody bag which included a kitchen caddie, IO\Q energy saving light bulb and some
wildflower seeds as a starting point to reducing their environmental footprlnt/\
AR / N\
S— \
During the evening the finalists walked down the green carpe{and enjoyed an eveni dec;i\ ted to the successes of the
inspirational environmental projects that have been taking place. - The winners w:rgpresented with an award kindly

donated by Ridgeons and received a cheque for £250 tg put towards their next environmen{gl pro;ect\.

/z-\

Huntingdonshire
Green Heart Community Awards

N

shire Strategic Partnership and the Environment Forum
K \ The Council is responsible for promoting the economic, social and
) —environmental wellbeing of its communities so that they can enjoy a
good quality of life. To do this, the Council works with and brings
together a variety of partners from public, private and voluntary
sectors.

7
( T
P\ax;tnership{f\!orking - Huntingdo

The Huntingdonshire Strategic Partnership is one of five Local Strategic
Partnerships which have been set up based on each district within
Cambridgeshire. The Partnership involves senior representatives from
agencies including Cambridgeshire County Council, Huntingdonshire
District Council, Cambridgeshire NHS, Cambridgeshire Police, local

- businesses and voluntary sector organisations. These agencies provide
lmportant services to the public such as health care, community safety, transport, education, environmental protection,
leisure, economic development and planning. All these agencies have teamed up to work together more effectively to
tackle the ‘big issues’ in the area and improve quality of life.

The Environment Forum is one of the thematic groups that form part of the Huntingdonshire Strategic Partnership, and
is made up of the Environment Team from the Council and representatives from the Environment Agency,
Cambridgeshire Police, Anglian Water, the local Wildlife Trust and the National Trust. The Forum have an action plan
which mirrors the aims in Growing Awareness and identifies where we can ‘join up’ our activities to make the best use of
resources, sharing knowledge and expertise, setting out the way in which all these agencies will work together to make a
difference.

53



AREAS OF FOCUS FOR THE
FUTURE

2010 - 2013 &
N
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There has been a great deal of positive work emerging from Growing Awareness over the last two years, but progress in
delivering real environmental improvement, tackling climate change and better use of our natural resources is an
ongoing commitment,

Growing Awareness is a five year plan but it is regularly updated with a major review scheduled for 2012/13. Projects
and schemes are continually added and amended throughout the year and shown below is a brief overview of just some
of the projects planned for delivery over the next few years.

Environmental Performance Assessment of Council buildings
A major assessment of energy and water use at all ‘One Leisure’ sites has taken place throughout the last half of 2010.
This exercise has identified where major savings in both energy and water can be made and.a planned programme of
implementation will take place over the next two years. A similar review is scheduled for other'\major office locations.
These assessments will include a review of the benefits and payback of renewable en/er’gy optio§s' (e.g. PV and CHP) for
each site to inform Council decisions about use of these technologies.

7
Energy and water Officer (\ P
To ensure further consideration is given to energy and water management within “the Council's estate, the
Environmental Management Division has undergone a restructure which has re;ulted in the creation\of a post for an
Environment Officer responsible for identifying and delivering energy and water savings across eﬁlxgouncil\buildings, in
alignment with the Environment Teams Carbon Management Plan.(/ S % %
( TN N 3
Salix Funded Energy Efficiency Projects AN %, i \“\}
In March 2010, Huntingdonshire District Council was successful in its\bid\for Salix Fundiné, providing the C&mcil/with
money to spend to increase the energy efficiency of its-estate. Since receiving the-money, the Council has begun
implementing projects to reduce its energy use, whicﬁ\is alsohelpin\g the Council to sa e money on its energy bills.

; A 5 e b TR,
Projects that are currently in the pipeline include the instaﬂatig\n of voltage optimisationi-technology to reduce the
incoming voltage to equipment in Council buildings and the insta|latien of daylight sensors on}g ting in office buildings.
Many more projects are continually being-identified and collectiv ly thesywill helﬁhe\Co%ncil to reach the targets it has
set itself for energy and CO, reductior./ \ \ \‘\ / By .

V2 \ N \/ ) A

NN\ ~__)

d

\

St Ives Industrial units Caxton Ro/ad St Ives \ 4 )
The design of these industrial units in St Ives has arbori reductio}a\as a k/y principle, improving on Building Regulation
CO, emissions standards by 40%utilising climate contljglilnatural d\ayiight nd ventilation; an air source heat recovery
system incorporating igge_grated dyna@ic insulaﬁon cell tecﬁhbiegy\ana-\l\ow energy light fittings.
2 T %, 7_ M e
Water efficient measures such as low ﬂbsitoilet nd Io@‘“tap@ave been installed in the toilet and kitchen areas to
minimise the buildings overall. water consumption and to further reducé the building’s use of mains water, a rainwater
harvesting system has been inst\all d, toéollect ainwate@ff the green roof. The collected rainwater will then be used
to flush the toilets and also be used\Qy the“!leaky-pipe” system installed to help maintain the green roof during long
periods of hot weather. ™. N \\. \)
N \\ \\ \ L
The building also incorporates\the followin‘g sustal-pability features:
e under floor heating and coaling /
e asite waste management plah.ahd an on/Zite co-operative recycling system
e BREEAM Very Good Sta\n‘ ard 7

z rd
e good cycle and pedestrian access

Solar Powered bus shelters
At least 10 more bus shelters will be fitted with solar powered lighting over the next year.

Review of the Council’s pool car fleet and employee mileage allowances

As part of its employee travel plan, the council operates a fleet of four pool cars. The current contract for the provision
of these vehicles will be reviewed in early 2011 and it is expected that part of this process will be an assessment of the
current system of employee mileage allowances. We will also be investigating the feasibility of updating the pool car
fleet with lower polluting alternatives such as electric cars. It is hoped that a review of staff mileage will encourage
further use of the fuel efficient pool car fleet and also provide incentives for employees to purchase more fuel efficient
private vehicles, by decreasing mileage allowances as engine size increases.
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Fleet fuel usage

A major renewal of the Councils refuse vehicle fleet will be undertaken beginning in 2011/12. This procurement process
should result in significant fuel savings compared to the council’s current refuse fleet as work will be undertaken to
examine the feasibility of fuel saving measures such as electric bin lifts, which may be purchased with the new vehicles
and have been shown to deliver a fuel saving of around 9%.

E-marketplace

The Council is in the early stages of establishing an e-marketplace system for the organisation. The system makes it
easier for staff to purchase goods and services, while allowing some control over the specification of the products they
can buy. To allow informed decisions to be taken on the use of greener supplies, our customer service centre are
currently trialling the purchase of green products only, with the hope that purchase will be restrlcted to these products
over others once e-marketplace is implemented across the organisation.

/

Business Environmental Pledge Scheme ! P
The Business Environmental Pledge scheme aims to encourage small to medium /SiZe enterprgg/\es {SME’s) in the district to

commit to reducing their environmental footprint. By signing an Environmental Pledge to™improve their businesses
environmental performance they are eligible for up to 12 hours of one to one professmnal ad\nce on environmental
efficiency and a £500 grant. / \ L ‘

/’: _.-/} \ ‘\\
Huntingdonshire CO2Y Homes Scheme " ;
This new scheme is due to begin in May 2010 and will run th oughou<t/he next two years. It re\places ‘h‘\e previous
Warmer Homes for Life Scheme and provides householders on a quahfymg ben/e%v\vlth free Iof?\and cennty wall
insulation. \_ % / \}

Watts Going Down Campaign ~. \
We aim to encourage at least two more communi\ty groups\‘in\t\he district to get involved in the Watts Going Down
Campaign to reduce their energy use. \\ . ~ " \ \\

St Neots Energy Study and the Low Carbon De»relopment\lnltl l\} ‘ \“‘ \ \\\

The Council is working closely with artner\m\ellver low carbon hz?smg and en“ergy solutions within the district. In
particular the St Neots Energy S } y was produce in early 2010 to p]ore the low carbon energy ‘supply mix options’
for St Neots, where 5000- ho/mes are pan d m e exustmg\town and-a fu\her 2000 homes in a proposed ‘eco-
extension’. The study h[ghllghted the/unlque opport nity provided by fittle Barford power station to provide heat to
supply a district heating net Kk forﬁlle . The power statm prowd\es enough waste heat to theoretically provide
for the whole of S5t Neots and if the prOJect can be sucees. fully deliv ed itwill be ground breaking work that will help to
set standards in deli mermg large- seale zerg-carbon developmen\{ well s providing major benefit for the existing
businesses and ommun:ty Dumng the next few years- {h\Counc:l Wlll seek to develop this opportunity further through
the Low Carbon Development lnltlatlve\Cl\)I) &\ - }

Monitoring Programmes \\ ‘\

Green Hous rcu g@d Greenha ro\ are excellent examples of how energy efficiency and renewable energy
generation can be inco porated into new h mes and d existing housing stock. Working closely with partners, these
showcase homes Will be manitored in great detall durlng 2010/11 to enable us to understand how much water and
energy is used during II theo\ctlwtles we)carry ut day to day. We hope to show people that using less energy and water
is possible and you don’ t h\ve to go\\f/l;hout to nwake savings.

Alconbury and Alconbury We}t n Flood Mi l'gation Scheme
The Council has been successful ‘ln\iecuring £428,000 in grant funding from DEFRA and the Environment Agency for
individual household flood defence measures in the Alconbury and Alconbury Weston areas.

The grant will allow the Council to provide properties with home flood surveys and a contribution, or full payment

towards the total cost of, installing flood protection measures that are identified as necessary in those surveys. These
surveys and defence work will be undertaken over the next year.
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Surface Water Management Plans (SWMP)

A SWMP is a framework through which key local partners with responsibility for surface water and drainage in their

area, work together to understand the causes of surface water flooding and agree the most cost effective way of

managing surface water flood risk. SWMP’s are usually undertaken by an external consultant due to insufficient skills
and resources within local authorities. There are four principle phases of a SWMP:

* Phase 1 - Preparation: which includes scoping the study and the formation of a partnership of all the identified
stakeholders

e Phase 2 - Risk Assessment: undertake a strategic assessment, an intermediate assessment, then a detailed
assessment of the risks and map and communicate the risks. This phase includes significant hydrological modelling
of existing infrastructure.

e Phase 3 - Options: a range of options, which seek to alleviate the risk from surface water flooding are identified
through stakeholder engagement and assessed. The purpose of this phase is to identify the most appropriate
mitigation measures, which can be agreed and taken forward to the next phase

e Phase 4 - Implementation and Review: preparing an implementation strategy and the monitoring of the
implementation and subsequent regular review.

ke
\

Integrated ticketing at St Ives bus station /

In 2010/11 significant planned improvements are being developed to facilitate inte fated tick\eting for bus users from St
Ives, wishing to make onward rail journeys. As part of a joint initiative with First Capital Conf‘éct and the County Council,
it is planned that an integrated ticketing machine will be installed at St Ives Bus Station which will enable bus users to
buy a single ticket from St lves to anywhere on the national rail network, incqeasing;on\\\reniencgand ease of travel.

Quality Bus Partnership | \ N

As yet there has been limited progress on developing a partnership for/Hﬁntingdonshire, al houg%we are currently
benefiting from the Cambridge partnership from City services that run into St. Ives, St. Neots an}kgnting on i.e. vehicle
types, emissions etc. The Local Transport Plan (3) is currentIyJ\'Q development, due-to be completed from March 2011
which will encourage the development of a partnership for Hunti\n\gdonshire./ e hope to see an active\partn \rship in

place by 2012/13. e 2 N,
f/_ oy “\\\ ’ /
Bring Bank Refurbishment f s N\ \
To investigate the feasibility of offering a standa\dised bring\ba@ system\e‘m{oss Cambridgeshire, taking material that
cannot be collected in the kerbside recycling servicé;\e.g.f\{)\oo\l(s andt40\§hes. . \“\\
\\\ -\: 5 \\\‘ ™ S \\\ \‘\
BBC Breathing Places ‘Bio-Blitz’ s i )

As part of Springwatch Wild Day'Out we .';\‘fiH\be holdihg five ‘bi/o’glitz’ events \e?crqss\Huﬁjtingdonshire. This involves
encouraging local residents tyhelp conduct surveys mapp\ggkthe range of species found in an area. During 10/11 ‘bio-

blitz’ events will be held at fH‘lnchinggmﬁ—I@‘ Country Eark, Paxton Pits N/ature Res:eﬁe»aﬁd Barford Road Pocket Park.
( \ \ N

¢

A\ N

\' < -‘ l \
FOR MORE INFORMATION\@@U\T\QROWJNG AWARENESS OR ANY_ OF THE PROJECTS CONTAINED WITHIN THIS
DOCUMENT PLEASE VISIT OUR WEBSITE AT www.hﬁ?ﬁdaggg.uk X
BN o 1 < — ‘\‘\i
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Environmental Performance Tables (please see tables one to ten)

Growing Awareness is now at its mid-point and the attached tables give an analysis of how we’ve performed against our
targets so far. This section of the review reports our progress and will inform the development of the action plan to
ensure the strategy remains current and up to date and that the action plan targets are challenging but realistic.

Baseline data and data monitoring
The financial year 2008/09 is the baseline data year for this strategy. This year was used as at the time of producing the
original document, it offered the most complete accurate data set. Wherever 08/09 data was unavailable, the closest
available data set was used as the baseline. 4

/

Wherever possible, we have used Government indicators to reflect the pro\éress of/th\is strﬁt-eéy and where there is no

relevant national indicator to report progress we have measured data /w-hiclgges'g,represgnts how successful our action
has been. P \ . N
Tracking Key // / " .
\\‘ P e :
@ Positive progress — Indicator on target % NS ) ‘ \1
Some progress — Indicator near target T AN '
(\\ b e \'\\ E
® No progress — Indicator behind target . = ™ ’ \\
% N\ . 4 \ .
\\\ \ SN ~ ~ . K\.‘
CONCLUSIONS P \ i /

e

N\ I .
Performance against the objectjves of the Environment trate\gy/ﬁi the specificérgets' contained within this review
document show that the Council is mz}king real progress in.reducing its own eﬂvir\onrﬁnental impact and in encouraging

/ \ \

others to do the same. 4 / \ \

NN\
The range of projects outlinéd wit% is rev{ew sh,:lw‘ichat the GouncilNs performing well against each of the three key
themes of Growing Awareness and ovetr60% of all indiﬁt‘ors\conta\ined within the environmental performance tables
are exceeding ta’r’éet expect tionb@oly 15% ?4ndicg\tors have\fﬂfdio be met and where this is the case it will be
necessary}oésure that adequ te\res yrces a e\in p!acé“to\g{‘lfure that they are achieved.
, B . ™ \ sl
{ A \\I > . : .
Internally, the integration of ‘environmental-performance into relevant service planning documents, has promoted a
B o o Ry \] . .

greater understanding of the Council's er\mrongental pact and as a direct result there have been significant cost
savings andﬁ{eductm{' in resourc\e- used: In ad it@t/o carbon reduction, sustainble procurement, water usage and
employee travel\v&ill all be\key areas o -\focusRor the remainder of the strategy.

. ~ S ) %} . i .
Externally, increased emphasmwa\n strategic work to steer the transition towards a low carbon economy will be required
to ensure that future development in the district contributes to this goal through efficient design and the use of
renewable technologies whem%er possiblg;

e

/ -

Advice to householders to encourage'the installation of energy efficiency and renewable measures will remain central to
the work of the Council’s Environment Team and the Greenhouse Project will be the primary means by which this is
achieved in addition to the provision of grant information and advice.

Growing Awareness is a five year plan. The projects and schemes contained within this review document are monitored
continually and amended where necessary. The next major review is scheduled for 2012/13.

A great deal of positive work has already emerged from Growing Awareness. The challenge now is to build on this
progress to deliver lasting environmental improvements towards the ultimate goal of a more sustainable
Huntingdonshire. The Council and its partners remain fully committed to this objective and Growing Awareness remains
the key delivery mechanism for improving the Council’s environmental performance and projects across the district.

Areas of focus for the future — Action Plan 10/11 to 12/13 (please see table eleven)

The information in the performance tables have been directly used to inform the development of the action plans for
10/11 through to 12/13 which you will find at the close of this document.
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Agenda ltem 5

CABINET 15™ DECEMBER 2010

ST IVES WEST
Governance Arrangements for the Urban Design Framework Process

(Report by HEAD OF PLANNING SERVICES)

1. INTRODUCTION

1.1 This report seeks Cabinet’'s endorsement for the establishment of a
St Ives West Working Group, consisting of nominated elected
members from all of the applicable local councils with particular
interests in securing high quality and sustainable development of the
St Ives West area.

1.2 A Working Group with a similar range of membership was established
to assist in the preparation of the St Neots Eastern Expansion Urban
Design Framework. This proved to be successful and it is considered
that similar arrangements will assist greatly in the preparation of the
Council’s ongoing programme of Urban Design Frameworks for larger
development areas.

2. BACKGROUND

2.1 An area to the west of St Ives has been identified in the Adopted
Huntingdonshire Core Strategy as an appropriate location for
strategic growth within the district. It is envisaged that the total area
has capacity for the development of some 730 new dwellings (some
230 of which already have the benefit of planning permission), and
including the regeneration of the Houghton Grange site.

2.2 There is also potential to create a significant area of publicly
accessible open green space, incorporating the Thicket path, along
the banks of the River Great Ouse for the benefit of the residents of
the St Ives West area, the surrounding Parishes, and the town of St
Ives.

2.3 The purpose of the Working Group is to advise officers during the
process of preparing the emerging St Ives West Urban Design
Framework, prior to the District Council issuing a Draft Urban Design
Framework for public consultation.

24 The two principal landowners that control most of the identified area,
and the other smaller landowners that also have interests have
expressed their support for the development of the Urban Design
Framework.
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2.5

2.6

2.7

2.8

2.9

3.1

The Working Group’s membership is to include nominated
representatives from the District Council, the County Council, St lves
Town Council, Houghton and Wyton Parish Council, and Wyton on
the Hill Parish Council.

The development area lies within the wards of St lves West and
Houghton and Wyton. The intention is to have 4 District Council
members (including the HDC Executive Councillor for Planning
Strategy and Transport), 2 Town Council members, 4 Parish Council
members (with 3 members from Houghton and Wyton Parish Council
and 1 member from Wyton on the Hill Parish Council) and 2 County
Council members (12 in total). A chairman will be nominated by the

group.

Meetings of this group will take place as required at key points in the
programme of preparing the Urban Design Framework, through to
Spring 2011.

A Draft Urban Design Framework will then issued for public
consultation purposes, and presented to Development Management
Panel and Overview and Scrutiny for their comment. A final draft,
taking consultation comments into account, will then be considered
by Cabinet for adoption as Council planning policy.

The arrangement is good practice, and will ensure that a robust
Member and public consultation mechanism is integrated into the
preparation of the Urban Design Framework to ensure that the quality
of the development and related community facilities that are
ultimately delivered meet the aspirations of local communities.

RECOMMENDATION

Cabinet is asked to nominate the District Council membership, and
request the County, Town and Parish Council’'s to nominate their
membership for the Working Group.

BACKGROUND INFORMATION

Huntingdonshire Core Strategy 2009

Contact Officer: Mike Huntington

=2 01480 388404
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Agenda ltem 6

CABINET 15™ DECEMBER 2010

RAF BRAMPTON
Governance Arrangements for the Urban Design Framework Process

(Report by HEAD OF PLANNING SERVICES)

1. INTRODUCTION

1.1 This report seeks Cabinet’'s endorsement for the establishment of an
RAF Working Group, consisting of nominated elected members from
all of the applicable local councils with particular interests in securing
high quality and sustainable development of the RAF Brampton site.

1.2 A Working Group with a similar range of membership was established
to assist in the preparation of the St Neots Eastern Expansion Urban
Design Framework. This proved to be successful and it is considered
that similar arrangements will assist greatly in the preparation of the
Council’'s ongoing programme of Urban Design Frameworks for larger
development areas.

2. BACKGROUND

2.1 The RAF Brampton site has been identified in the adopted
Huntingdonshire Core Strategy as an appropriate location for
strategic growth within the district, once it becomes surplus to
Ministry of Defence requirements. It is envisaged that the area has
capacity for the development of some 300 new dwellings, and that
existing buildings (including a range of listed buildings) and open
spaces may be able to be re-used for the benefit of the local
community, or for appropriate commercial uses.

2.2 The purpose of the Working Group is to advise officers during the
process of preparing the emerging RAF Brampton Urban Design
Framework, prior to the District Council issuing a Draft Urban Design
Framework for public consultation.

2.3 The Ministry of Defence is the principal landowner of the site. As
such, it recently undertook to independently publicise plans for a
larger amount of new dwellings on the site. This was done without
the support of the District Council, which has now brought forward its
commitment to preparing an Urban Design Framework for the site.

24 The Working Group’s membership is to include nominated

representatives from the District Council, the County Council,
Brampton Parish Council, and Huntingdon Parish Council.
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2.5

2.6

2.7

2.8

3.1

The development area lies within the Brampton Ward, and close to
the Huntingdon West Ward. The intention is to have 3 District Council
members (including the HDC Executive Councillor for Planning
Strategy and Transport), 3 Parish Council members, 1 Huntingdon
Town Council member and 1 County Council member (8 in total). A
chairman will be nominated by the group.

Meetings of this group will take place as required at key points in the
programme of preparing the Urban Design Framework, through to
Spring 2011.

A Draft Urban Design Framework will then issued for public
consultation purposes, and presented to Development Management
Panel and Overview and Scrutiny for their comment. A final draft,
taking consultation comments into account, will then be considered
by Cabinet for adoption as Council planning policy.

The arrangement is good practice, and will ensure that a robust
Member and public consultation mechanism is integrated into the
preparation of the Urban Design Framework to ensure that the quality
of the development and related community facilities that are
ultimately delivered meet the aspirations of local communities.

RECOMMENDATION
Cabinet is asked to nominate the District Council membership, and

request the County, Town and Parish Council’'s to nominate their
membership for the Working Group.

BACKGROUND INFORMATION

Huntingdonshire Core Strategy 2009

Contact Officer: Mike Huntington

=2 01480 388404
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Agenda ltem 7

CABINET 15 DECEMBER 2010

FRAUD INVESTIGATION ACTIVITY
(Report by Head of Customer Services)

1. INTRODUCTION

1.1 Earlier this year the benefit team obtained limited funding from the
DWP to examine the potential to move the recovery of housing
benefit debt from the councils corporate recovery team, with the
intention of looking at alternative recovery methods, to improve the
current recovery rates.

1.2 In June 2010 the benefit team appointed an Credit Control Officer.
The role of this officer is to review the current procedures and
implement new and effective methods of recovery. This new role
combines both debt recovery and civil court action.

2. Activity undertaken

2.1 To-date the post holder has dealt with £350,000 of the hardest to
collect debt, cases that have either defaulted on payment or have
been passed to the legal tem to enforce recovery.

22 Arrangements to recover over 60% of this ‘hard to collect’ debt have
already been put in place, over £4,000 per month is now being
received by payment arrangements. The next stage is to
commence various court actions for debtors, who can be identified
as wilfully, refusing to pay sums owing to the council once all other
avenues have been exhausted.

3. Recommendation

that Cabinet
(a) note the content of this report;
(b) authorise the Director of Commerce and Technology, Head of
Customer Services, Benefits Manager and Housing Benefits
Credit Controller to act in the Courts to recover debt.
BACKGROUND INFORMATION
The Social Security Administration Act 1992, as amended.

Local Government Acts 1972, as amended
Local Government Finance Act 1992, as amended

Contact Officer: Julia Barber — Head of Customer Services
= 01480 388105

1
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Agenda Iltem 8

CABINET 15™ December 2010

PERFORMANCE MANAGEMENT
(Report by the Head of People, Performance & Partnerships)

1. INTRODUCTION

1.1 The purpose of this report is to present to Members performance
management information on “Growing Success” — the Council’s Corporate
Plan.

2. BACKGROUND INFORMATION

2.1 The Council's Corporate Plan includes short, medium and long term
objectives to help achieve aims and ambitions for Huntingdonshire’'s
communities and the Council itself. In addition the Council identified eight of
these objectives which were considered as priorities for the immediate future.

3. PERFORMANCE MANAGEMENT

3.1 Progress against all the objectives is reported to Chief Officers Management
Team quarterly on a service basis. A progress report from each Division
includes performance data in the form of achievement against a target for
each of the objectives that those services contribute towards. This is
supported by narrative on achievements, other issues or risks and budgeting
information.

3.2 In addition, a working group appointed by the Overview & Scrutiny Panels
continues to meet quarterly to monitor progress in the achievement of the
Plan and to consider development issues.

3.3 Members of the Overview & Scrutiny Panels have an important role in the
Council’'s Performance Management Framework and the process of regular
review of performance data has been established. In adopting the updated
version of Growing Success, and in particular in prioritising objectives, it was
intended that Members should concentrate their monitoring on a small
number of objectives to enable them to adopt a strategic overview while
building confidence that the Council priorities are being achieved.

3.4 Members of the Panels will also find broader performance information of help
to them in undertaking their review and scrutiny functions. This information
can be provided on a regular or ad-hoc basis. A review of Growing Success,
involving officers and members, is currently underway with the emphasis on
local priorities, informed by national changes to performance arrangements.

3.5 The priority objectives have been allocated between Panels as follows:
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SOCIAL
WELL-BEING

ENVIRONMENTAL
WELL-BEING

ECONOMIC
WELL-BEING

To enable the provision of
affordable housing

To help mitigate and adapt
to climate change

Effective Partnership

To achieve a low level of
homelessness

To promote development
opportunities in and
around the market towns

To be an employer people
want to work for

To promote active
lifestyles

Maximise business and
income opportunities
including external funding
and grants

4, PERFORMANCE MONITORING

4.1 The following performance data is appended for consideration:

Annex A - Performance data from services which contribute to the Council
objectives. For each measure there is a target, actual performance against
target, forecast performance for the next period, an indicator showing the
direction of travel compared with the previous quarter and a comments field.
The data is colour coded as follows:

e green — achieving or above target;

e amber — between target and an “intervention level” (the level at which
performance is considered to be unacceptable and action is required);

e red — the intervention level or below; and

e grey — data not available.

Annex B - a summary of the achievements, issues and risks relating to the
objectives, as identified by the Heads of Service.

Annex C - Council Improvement Plan — a rolling plan of actions identified
following internal or external reviews such as the Use of Resources or
Managing Performance assessments and the Annual Governance Review.

5. DATA QUALITY

5.1 The appropriate Heads of Service have confirmed the accuracy of the data in
the attached report and that its compilation is in accordance with the

appropriate Divisions’

data measure templates.

Acknowledging the

importance of performance management data, a system of spot checks has
been introduced to give further assurance on its accuracy.

6. RECOMMENDATION

6.1 Members are recommended to;

Consider the results of performance for priority objectives.
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BACKGROUND INFORMATION

Performance Management reports produced from the Council's CPMF software
system

Growing Success: Corporate Plan

Contact Officer: Howard Thackray, Policy & Research Manager
& 01480 388035
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